
mi 

THE HOUSING AUTHORITY OF THE CrTYOF SHREVEPORT 

SHREVEPORT, LOUISIANA 

REPORT ON EXAMINATION 

OF 
FINMMCIAL STATEMENTS AN0 SUPPLEMiNTAL DATA 

YEAR ENDED SEPTEMBEK 30,2011 

Under provisioiisof state law, this report is a public 
document. Acofiy of the report has beeh submitted to. 
the entity and 9ther appropriate public officials. The 

• report is available for public inspection at the Baton" 
Rouge office of the LegislativeAuditor and-, where 
appropriate, at the office of the parish clerk of court. 

AUG 1.5 2012 . 
• Release Date • 



THE HOUSING AUTHORITY OF THE CFTY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

TABLE OF CONTENTS 

Page 

Independent Auditors' Report 1-6 

Managemenfs Discussion and Analysis (MD&A) 7 -13 

FINANCIAL STATEMENTS: 

Statement of Net Assete 14-15 

Statement of Revenues, Bcpenses and Ctiahges In Net Assets 16 

Staterrierit of Cash Flows 17 

Notes to FinancjalStatements 18-26 

SUPPLEMENTARY DATA: 

Schedule of Assets, Liabilities and Net Assets by Program 27 - 30 

Schedule of Revenues, Expenses and Changes in Net Assets 31 - 32 
by.Program 

Summary Schedule of Expenditures of Federal Avrards 33 

Financial Data Sdiedule 34-'39 
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FAX (205) 991-5450 
Board of Commissioners 
The lousing Authority of the City of Shreveport 
Shreveport, Louisiana 

INDEPENDENT AUDITORS' REPORT 

We have audited the accompanying financial statements of The Housing Author% of the City of 
Shreveport, Louisiana as of and for the year ended September 30, 2011, as listed In the table of 
contents. These finanidal statements are the responsibility of the Authority's management Our 
responsibility is to express an opinion on these financial statements based on our audit 

We conducted pur audit in accordance with auditing standards generally accepted in the United States 
of America and the steindards applicable to financial aud'rts contained in Govemment Auditing 
Standards, issued by the Cornptroller General of the United States. Those standards require that we 
plan and perfomi the audit to obtain reasonable assurance about whether 0ie fihanciaf statements are 
free iof material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts: and disclosures in the ftnandai statements. An audit also include assessing the accounting 
prindples used and significant estimates made by management, as well as evaluating the overall 
finandal statement presentation. We believe that oiir audit provides a reasonable basis for our opinion.. 

In our opinion, the finandal statements referred to above present fairiy, in all material respects, the 
finandal position of the Authority as of September 30, 2011, and the changes in finandal position and 
cash flows, for the year then ended In conformity with accounting prindples generally accepted in the 
United States of Arnerica. 

In accordance with Govemrhent Auditing Standards, we have also issued our report dated June 22» 
2012 on our consideration of the AuthoriVs intemai control over finandal reporting end our.tests cff its 
compliance with certain provisions of laws, reguteitions, contrads and grant agreemerits and ofiler 
niatters. The purpose of ttiat report is to describe the scope of our testing of intemal control over 
fir^ndal reporting and cdnipiiance end the results of that testing, and not to provide an o{»'niori on the 
intetnal coritrol over firtandat reporting or on compliance. That report is an ir^tegral part of an audit 
perfbrrhed in accprdan6e with Govemment Auditing Standards and should be consider^ in assessing 
the results of our audit. 

Accounting prindples generally accepted In the United States of America require that the 
managemenfs discussion and analysis on pages 7 through 13 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic finandal statenients, is require 
by the Govemmental Accounting Standards Board, who considers it to be an essential part of finandal 
reporb'ng for pladng the basic firiaridal statements in an appropriate operational, eoonomic or historical 
context We have applied certain limited procedures to the required supplementary infonnation in 
accordaince with auditing standards generally accepted in the United States of America, which 
consisted of inquiries 6f management about the methods of preparing the infonnation and comparing 
the infonnation fOT consistency witti managemenfs responses to our inquiries, the basic financial 
statements, and other khowlisdge we obtained during our audit of the basic finandal statements. We db 
not express an opinion or provide any assurance on the infonnation because the limited procedures do 
not provide us with suffident eviderice to express an opinion or provide any assurance. 
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Our audit was perfonned for tiie-purpose of fomning an opinion on the finandal statements that 
coHedively comprise tfie Autiiorit/s basic finandal statements. The accompanying Financial Data 
Schedule is presented for purposes of additional ariatyds and is not a required part of the t)adc 
financial statements. Furttier, other supplementary data as listed in the table of contents is presented 
for Department of Housing and Urt^n Development Infonnation and is not a required part of the 
finandal statements. The accompanying schedule of expenditures of Federal Awards is presented for 
purposes of additiorial ianalysis ias required by U.S. Office of Management and Budget Circular A-133, 
"Audits of States, Local Governments arxl Non-Profit Organizations", and is not a required part of the 
basic finandal statements. The Rnandal Data Schedule, supplementary data and tt)e schedule of 
expenditures of federal awards are the res|X)nsU)ility of management and were derived from and relate 
directiy to tiie underiying accounting and other records used to prepare the financial statements. Tlie 
Information has b e ^ subjected to the auditing procedures applied in the audit of the finandal 
statenrients and oeriiain additional procedures, induding comparing and recondlirig such information 
directly to tiie underiying accounting and otiier records used to prepare tiie finandal statements or to 
tiie financial statements themselves, and other additional procedures in accordance witii auditing 
standards generally accepted in ttie United States of America. In our opinbn, ttie. infonnation is folriy 
stated ih all material respects in relation to the finandal statements as a whole. / 

^ ^ 
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Birmingham, Alabama 
June 22.2012 Yeager & Boyd 



THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL FIEPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners 
The Housing Authority of the City of Shreveport 
Shreveport. Louisiana 

We have audited the finandal statements of tiie Authority as of and fbr the year ended September 30, 
201 It which collectively comprise the Authority's basic finandal statemente and have Issued our report 
tiiereon dated June 22,2012. We conduded our audit in accordance with auditing standards generally 
accepted in tiie United States of America and the standards applicable to finandal audits contained in 
iSovemmertt Auditing Standards, issued by ttie CoiUpti'olier General of the United States. 

Internal Confa-ol Over Finandal Reporting 

In-plannlrig and performing our audit, we considered the Authority's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on 
ttie finandal statements, but not for the purpose of expressing an opjnlon on the efiedh/eness of the 
Authority's interna) control over finandal reporting. Accordingly, we do not express an opinion on tiie 
effediveness of the Authority's intemal control over financial reporting. 

A defidency in intemal d3ntrol exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfonning their assigned functions, to prevent, or 
deted and corred misstatements on a timely basis. . A material weakness is a defidency, or a 
combination of defidendes, in intemal control such thattiiere Is a reasoriable.possibifitytiiai a material 
misstatement of tiie Authority's finandal statements will not be prevented, or deteded end coireded on 
a timely basis. 

Our consideration of the intemal contiol over finandal reporting was for tiie lirnited puq^ose described in 
the first paragraph of this section and was not designed to identify all defidendes in tiie intenial contiol 
over financial reporting tiiat might be defidendes, eignificant defidendes. or m^erial weaknesses: We 
did not identify any defidendes in Intemal control over finandal reporting that we consider to be 
material weaknesses, as defined above; However, we identified a certain defidency in intemal control 
over finandal reporting, described in the accompanying.sdieduie of findings and questioned costs as 
Rnding 11-01 that we consider to fc^ a significant defidency in intemal control over finandal reporting. 
A significant deficiency is a defidency. or a combination of defidendes, in internal contiol that is less 
severe than.a material weatcness, yet important enough to merit attention by those charged with 
governance.-
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Comoliance and Other Matters 

As part of obtaining reasonak}le assurance about whether the Auttiorit/s finandal stetements are free 
of material misstatement, we perfonned tests of ite compliance u^tii certain provisfons of laws, 
regulations, contrads and grant agreements, noncompliance witti which could have a dired and 
material effed on the determination of finandal stetement amounte. However, providing an opinion on 
compliance witii those provisions was not an objective of our audit knd. accordingly, we do not express 
sudi an oplnton. The resutts of our tests dlsdosed Instances of noncompliance or other matters that 
are required to be reported under Govemment Auditing S^dards and which aro described in the 
accomi^nying Schedule of tendings arid Questioned Costeas Rndings 11-01 through 11-08. 

The Authorit/s responses to the findings identified in our audit are described in the accompanying 
Schedule of Findings and Questioned. Costs. We did not audit ttie Authority's responses and, 
accblrdingly, we express no opinion on ttiem. 

This report is intended solely for ttie irrformattpn of ttie Board of Commissioriers, mar^gement and 
federal awarding agendas and pass-through entities, and is not Intended to be and should not be used 
by anyone ottier titan tiiese specified parties. 

Birmingham, Alabama 
June 22,2012 " ^ ^ ^ j z n : ^ ^ ^ ^ ^ 



THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

SHREVEPORT. LOUISANA 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD 
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL 

CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCUL/^ A-133 

Board of Commisstoners 
The Housing Authority of the Qfy of Shreveport 
Shreveport. Louisiana 

Gomoliance 

We have audited the Auttiorit/s compliance witti the types of compliance requirements de8crit>ed in the 
U.S. Office of Management and Budget (OMB) Circular A-ISS Cqmpllancei Su^lemett tiiat coukJ have 
a dired and material effod on each the Atdhorit/s major federal programs for ttie year ended 
Septemk>er 30,2011. The Auttiorit/s major programs are identified in the summai7of auditor's resulte 
section of the accompanying schedule of findirigs and questioned cpste. Compliance with the 
requirements of laws, regulations, contrecte and grants applicable to each of its major federal p roems 
Is the responsibility of tiie Autiiorit/s management Our responsibility is to express an opinion on tiie 
Auttiority's compliance based on our audit. 

We tx>nduded our audit of compliance in accordance u ^ auditing stendards generally accepted in the 
United Stetes of America; the standards applicable to financial audits oonteined XriQov&nmerAAutMng 
Standards, issued by the Comptt>ller General of the United Stetes; and OMB Circular A-t33, Audits of 
States, Local Governments, and NorhProfit Organizations. Those stendards and OMB Circular A-t33 
require tiiat we plan and perfonri the audit to obteiri reasonable assurance about wheither. 
noncompliance witii. the types of compliance requirements refen^ed to above that coukJ have a direct 
and material effect oti a tnajor fedcfral program occurred. An audit indudes examining, on a test basis, 
evidence about the Authorit/s compliance with those requireniente and perfonning such other 
procedures as we.considered necessary in the drcumstences. We believe ttiat our dudit provider a 
reasonable basis for our opinion. Our audit does not provide a legal detennination on the Authority's 
compliance with those requirements. 

In our oFMnion, ttie Authority complied, in all .material respects, with the compliance requirements 
reforred to above that coukl have a dired and material effed on eadi of its major federal programs fbr 
ttie year ended September 30, 2011. However, tiie results of our auditing procedures diseased 
Instences of noncomplianos witti ttiose requirements, which are required to be reported In accordance 
with OMB Circular Ar133 arid which are described in the accompanying schedule of findings and 
questioned costs as Findings 11-03 through 11-08. 

internal Contiol Over Comoliance 

The management of the Authority Is responsible for esteblishtng and matnteining efiedive intemal 
contiol over compliance witii requlremehte of laws, regulations. contiBcte and grante applicable to 
federal programs. In planning and perfonning our audit, we consklered ttie Autiiorit/s intemal contirol 
over compliance uAtii ttie requiremente tfiat could have a direct and material effied on a major federal 
program in order to detennine our auditing procedures for the purpose of expressing our opinton on 
cornpl'iance, and to test and report on intemal contiol over compliance in accordance wtth OMB Circular 
A-133, hut not for ttie purpose of expressing an opinion on the effectiveness of intemal contiol over 
compliance. Accordingly, we do not express an opinion on tiie effedivehess of ttie Autiiorit/s intemal 
control over compliance, 
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A dieficiency in intemal contiol over compliance e)dste when the design or operation of a control over 
compliance does not allow management or emptoyees. in the normal course of pertbnnihg ttieir 
assigned tuncticHis, to prevent, or deted arid correct, noncompliance with a type of compTtance 
requirement of a federal program on a timely basis. A material weakness in intemal contiol over 
compliance is a defidency, or combination of defidendes, in internal contiol over compliance, such that 
there is a reasonable possibility ttiat material noncompliance witti a type of compliance requirement of a 
federal program will not be prevented, or deteded and corrected, on a timely baisis. 

Our ConskJeration of the iriterrial contiol over compliance was for the limited purpose descrit)ed in ttie 
first paragraph of this section and would not riecessarily identify all defidendes In intemal contiol that 
might be significant defidendes or material weaknesses. We dkl not identify any deficiendes in 
intemal contiol over compliance that we conskler to be material weaknesses, as defined above; 

The Authorit/s responses to the findings identified in our audit are described In the accompanying 
schedute of findings and questioned costs. We did not audit tiie Auttiority's responses and. 
accordir^ly, we express no opinion on ttiem. 

This report is Intended solefy for the infonnation and use of management, the Board of Commissioners, 
and federal awarding agendesand pas&-ttirough entities, and is not intended to 1^ and should not be 
used by anyone ottier ttian these specified parties. 

Binningham, Alabama i i A ' ^ ^ ^ 
June22,2012 ^ j z ^ Y ^ 
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Managemenfs Discussion and Analysis 

The Housing Authority of the City of Shreveport^ Louisiana 
September 30,2011 

Preamble 

The Housing Auttiorify of ttie Q'fy of Shreveport ("hereinafter called the "Autiiority") Is an 
autonomous, quasi-govemmentel entify (referred to as a spedal-purpose govemment by GASB 
Statement Number 34) which Is predomlnatefy funded tiirough the United Stetes Department of 
Hbusing and Urban Devetopment operating subsidies and modemi^tion of capitel grante. 
Even though tfie Autiiorify cdlecte rent from ite tenante, witiiout HUD funding, the Authorify 
would not be able to sustein Ite operations arid activities. 

Preseritation 

TYie requlremente of GASB Stetement No. 34 mandate ajl focal govemmentel finandal 
stetemente to Include a Management [^cussion ̂  Analysis (MD&A). The goal of ttie MD&A is 
to give readers an objective and easily readable overview of the Authorify's financial: 
performance. The MD&A Is designed to focus on the Autiiorit/s most relevant financial 
information regarding overall finandal performance to aid users on assessing vhrtiether finandal 
position has improved or deteriorated as a result of the year's operations. Hereinafter, the 
Auttior^ will briefiy discuss the endosed finandal stetements and will descrit)e, as well, tiie 
cumehtiy knowri fads, dedsions, or conditions expected to fiave a significant impad on finandal 
position or the results of operations. 

FINANCIM- HIGHUGHTS 

• The Auttiority's net assets increased at year end by $0.d miiiton. Since the Auttiorify 
engages only in business-type activities, ttie increase is allin ttie category of business-
fype net assets. Net Assets were $27.0 million and $27.8 miliion for 2010 and 2011 
respectively; ' 

The Auttiorify's revenues decreased by $0.4 million during 2011; ttie decrease was due 
to a gain on disposal of assete of $0.2 miilk)n in 2010 tiiat was not repeated in 2011 and 
fewer funds drawn fi-om.the Capitel Fund Program drawn in 2011. Revenues were 
$10.7 mlllk>n and $19.3 million for2010and 2011 respectively. 

Totel program expenses of ttie Autiibrit/s programs decreased by $0.6 rniHton. Totel 
expenses were $19.2 mlllfon and $18.6 million for 2010 and 2011 respectively. 
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RE^̂ EW OF THIS ANNUAL IMPORT 

Tlie foltowing infomiatton is for review and consideration: 

MD&A 

Managemenfs Discusston and Analysis 

Basic Financial Statements 

V Authorify Wide Rnanc'ial Stetemente 

Notes to the Rnandal Stetemente 

Other Reoulred Supplementary information 

Required Supplementery Infonnation 

Authoritv^WldeFinanciai Statements 

The Authbrity^de finandal stetements (see Tallies 1 ttiru 6) are designed to be Corporate-like. 

These Stetemente Indude a Statement of Net Assete. which is similar to a Balance Sheet The 
Stetement of Net Assete repprte ail finandal and capitel resources for ttie Authorify. Tiie 
stetement Is presented In ttie fomriat where assets, minus tiabiiities, equal ''Net Assets", 
formeriy known as equify. Assete and llabiiities are presented in order of Tiquidify, and are 
dassified as "CurrenT (convertible into cash within one year), and "NorHcurrenf ̂ . 

The focus of tiie Statement of Net Assete (the "Unrestricted Net Assets") is designed to 
represent the net available Ik̂ uid (non-capitel) assete, net of liabilities, for tiie entire Autiiorify. 
Net Assete (fonrneriyequify) are reported in tiiree broad categories: 

Net Assete, Invested in Capitel Assete. Net of Related Debt: This component of Net Assete 
.consists of all Capital Assete, reduced by ttie outetending balances of any bonds, mortgages, 
notes or other t>orrowlngs tiiat are atblbuteble to the acquisition; construdlon, or improvement 
oftho^assete. 

ttestrided Net Assete: This componerit of Net Assete consiste of restrided assete, when 
cdnstiainte are plac^ ori the asset by creditors, (such as debt covehante), grantors, 
contributors, laws, regulations, etc. 

Unrestrided Net Assete: Consists of Net Assete tiiat do not meet tiie definition of "Net. Assete 
Invested In Caf^l Assete, Net of Related Debf, or "Restiided Net Assete". 
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The Authority^de financial stetemente also indude a Stetement of Revenues, Expense5.and 
Changes in Fund Net Assete (similar to an Income Stetement). This Stetement indudes 
Operating Revenues, such as rentel income and HUD subsidies. Operating Expenses, such as 
admintetiBtive. utilities, maintenance, and depreciation, and Non-Operating Revenue and 
Expenses, such as grant revenue, investment income and interest expense. 

The focus of the Stetement of Revenues, Expenses and Changes in Fund Net Assete is tiie 
"Change in Net Assete", whidi Is simitar to Net Income or Loss. 

Finaify, a Stetement of Cash Rows is included, whfoh disdoses net cash provided by. or used 
for operating acti> t̂ies, non-cdpitel finandng adMties, and from capitel and related finandng 
activities. 

Enterprise Fund 

The Authorify consiste exdusively of an Enterprise Fund. Enterprise funds ittilize the full 
accrual basis of accounti'ng. "nie Enterprise method of accounting is similar to accounting 
utilized by the private isector accounting. 

Sigitificartt Programs of the Authmity: 

i-ow Rent Public Housing -̂  Under tiie Conventional Public Housing Program, the Authorify 
rente unite tiiat it owns to low-income households. The Conventional Public Housing Program 
Is operated ur^er an Annual Contiibutions Contirid (ACQ) with HUD, and HUD provides 
Operating Subsidy and Capitel Grant fonding to enable the PHA tp provkje tile housing at a rent 
ttiat is based upon 30% of hoxisehbid income. The Conventional Public Housing Program also 
indudes tiie Capitel Fund Program, vvhidi is the primary fonding source for physical and 
management imprbvemente to the Auttiority's properties. 

Caoitel Fund Program - Under ttie Capitel Fund Program, the Auttiorify administers various 
constiiictipns contiBcte to maintein the aparbnente long terni vlabilify. 

Housing Choice Vouchers Program - Under tiie Housing Choice Vouchers Program, the Board 
administers contiBcte vwtii independent landlords that own the properfy. The Board subsidizes 
ttie temil/s rent ttirough a Housing Mslstence Payment made to ttie landford. The program is 
administered urider an Annual Contributions C(»itrad (ACC) witii HUD. HUD provkles Annual 
Contiibutions Funding to enabte tiie Board to stiudure a lease that sete ttie partidpante' rent at 
30% of househokl income. 

Section 8 New Constiudton - The Section 8 New Constiucfion Program was esteblished by ttie 
United Stetes D^artinent of Housing and Urban Development in order to provide rentel 
assistence in connection with the development of newly constitided or sut)Stenttally 
rehabiliteted privatefy owned rentel houdng. 

Other smaller programs are: 

Section 8 Moderate Rehab 
ARRA 
Stete and Local 
Business Activities 
ROSS 
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Table 1 refleds tiie condensed Stetement of Net Assete compared to prior year. The Authorify 
is engaged onfy in Business-Type Activities. 

Tabtel 
STATEAAENT OF NET ASSETS 

2011 2010 Variance 

Current Assets & Restrided 
NonCunnent Assets 
Totd Assete 

Cunent Liabilities 
hton Current Liabilities 
Total Uabllttles 

Net Assete: 
Invested In Capitel Assete 

Net dRdated Debt 
Restricted Net Assete 
Unrestrided Met Assets 
Total Net Assete 

$ 9,556,659 
22.087,419 

$ 8.655.026 
22,216.215 

$31,644,078 $ 30,871,241 

$ 1.177.832 $ 969.796 
2.654,675 2,876.448 

$ 3,832,507 $ 3,846,244 

$ 

$ 

$ 

901,633 
(128,796) 
772,837 

208,036 
(221,773) 
(13.737) 

$ 19.549,734 
5.388.753 
.2.873.084 

$ 27,811.571 $ 27.024,997 $ 786.574 

$ 19.461,215 $ 88.519 
4,145,892 1,242,861 
3.417,890 (544.806) 

Major Factors Affecting the Statement of Net Assets 

Cument and restrided assete increased by $901,633, and cunent lisibilities increased by 
$208,036: Current and restiicted assete increased prirnarily due to an increase in cash. Current 
liabilities ii^creased primarily due to an increase in accounte payable. 

Non-current assets decreased from $22.2 nfiillion to $22.1 miliion due to depredati'on expense 
exceeding capitel expenditure^. Nonrcunrent liabilities decreased primarily due to paymente on 
debt 

Table 2 presente details on tiie change in Uruestrided Net Assete 

TaWe2 

UnrestiictedNetAssete, September 30.2010 $ 3,417,890 

Resulte of Operation^ (263.371) 

Transfer to Restiicted Assete (1,242,861) 

Purchase of Equipment from Operations (509,873) 

Investment Income 31.837 

Prindpal, Interest and Fees B o n d e d on Capitel Debt (416.837) 

Amortization of Bond IssueiCoste 12.828 

Depredation Expense 1.863.471 

Unrestiided Net Assete, September 30,2011 $ 2,873,084 
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The following schedule compares the revenues and expenses for the current and prevtous 
fiscal year. The Autjiorify is engiaged onfy in Business-Type Activities. 

Tabte3 
Statement of Revenues and Expenses 

2011 2010 Varianpe 
Revenues: 

Tenant Rental Revenue 
Operating Grants 
Capital Grants Received 
Investment Income 
Gain on Disposition of Assets 
Ottier Income 

Total Revenues 

Expenses: 
Administrative Expenses 
Tenant Sendees 
Utilities 
Maintenance & Operations 
P r o t e c t Services 
General Expense 
Interest Expense 
HAP Payments 
Depredation & Amortization 

Total Expenses 

Excess Revenues 
OverExpenses 

$ 

_ -

-i-

$ 

$ 

s 

2.460,696 
15,489.417 
i.219.945 

31,837 
. -

160.460 

19,362.355 

. 
3.039,876 

176.612 
580.657 

2.149.393 
120.671 
738,940 
181.837 

9.711.496 
1,876.299 

18.576,781 

786,574 

$ 

A 

$ 

± 
J-

. 2.310,212 
15.532,281 
1.510,123 

29,731 
260.028 

85,441 

19,717,816 

2,701,169 
114,01& 
546;099 

1.725.492 
120.286 
611i908 
179.539 

11,163.160. 
2.039,934 

1931.606 

516,210 

$ 

$ 

$ 

• 

J. 

$ 

150,484 
(42,864) 

(290.178) 
2,106 

(250.028) 
75,019 

(355,461) 

338J07 
62,593 
H558 

. 423.901 
385 

127.032 
2.298 

(1,451,^): 
(163.635) 

(625,825) 

270.364 

MAJOR FACTORS AFFECTING tHE STATEMENT OF REVENUES. EXPENSES AND 
CHANGES IN NEt ASSETS 

There was an increase in excess revenues over exp^ises from, the prior year. The increase 
was due to tiie decrease In expense exceeding the decrease in revenues for the year. 
Revenues decreased primarily due to a gain on disposal of assete in 2010 not being repeated 
In 2011 and f^ver capitel grante being drawri from ttie Capitel Fund Program In 2011. Rentel 
incohie Increased becausei of an overall increase in tenant.incomes. Operating grante 
decreased primarify due to a decrease in operating funds received from the Section 8 New 
Constructiori program. Otiier income increased due to fraud recoveries and FSS fbrieitures 
during the ypar 

Adrninisti^tive Expenses increased primarify due to employee hires that occurred at the end of 
2010 and various sundry expenses in COCC. Maintenance and operations increased due to 
increases in centred coste related to apartment tijmaround. General expenses increased 
primarily due to increases in Insurance, coste. Housing assistence paymente (HAP) decreased 
becatise there were no expenditijres. In 2011 for the Moderate Rehab or DHAP programs. 
Depredation and amortization decreased as capitel assete became fulfy depredated. 
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CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

As of year end, tiie Autiiorify had $21,979,941 Invested in a variefy of capitel assete as 
reflected in the following schedule, which represente a net decrease (a(Jklitions, deductions and 
depredation) of $133.653 from tiie end of last year. 

TABtJE4 
2011 2010 Variance %Chanae 

Land $ 2,577.163 $ 2,577,163 $ - 0% 
Buildings 52,753,083 61,152,936 1.600.147 3% 
FumitiJre & Equipment 2,197,981 2,078.620 119,361 6% 
Constitiction in Process - - - 0% 

. Accumuteted Depredation (35.548,286) (33,695.125) (1.853.161) 5% 

Not Capitel Assete $21,979,941 $22.113,594 $ (133,653) - 1 % 

The following reppndllation summarizes the change in Capitel Assete. 

Beginning Balance, October 1.2010 $ 22.113,594 

Additions and Disposals: 
Capitel Fund Program - Improvemente 1,219.946 
Equipment purchases fifom Operati'ng funds 509,873 
Net Basis of Disposals -

Depredati'on Expense (1,863.471) 

Ending Balance, September 3d, 2011 $21;979.941 

Debt Outstanding 

As of year-end, tiie Autiiorify had $2,520,000 in debt outstanding compared to $2,755,000 last 
year, a decrease of $235,000. This debt is Multitemily Revenue Refunding Bonds. These 
proceeds were u s ^ to constoict a 170 unit residential rentel projed. 

TabteS 

Outstanding Debt, at Year End 

V 2011 2010 Variance 

Mortgage Revenue Bonds $ 2.520,000 $ . 2.755.000 $ (235.000) 

Totel Debt $ 2.520.0D0 $ 2,755,000 $ (235,000) 

- 1 2 -



ECONOMIC FACTORS 

Significant eoonomic factors afteding the Authorify are as follows: 

• Federal fundingof tiie Departinent of Housing and Uri)an [Development 
• Local labor suppfy and demand, which can affed salary and wage rates 
• Local inflati'onary.recessionary and emptoyment trends, which can affed resident 

incomes and therefore the amount of rentel ind>me 
• Inflationary pressure on utilify rates, suppHes and other coste 
• Beginning October 1, 2007 the Autiiorify began ite first compliance year under Asset 

Management mandated by HUD. The CentiBl Office Cost Center (COCC) was 
esteblished in accordanoe vntii HUD guidance. The COCC has begun a fee for 
servtce" approach and Is billing the asset management projects (AMPS) and ottier funds 
for ite management service. Hiese fees are in accordance witti HUD regutetion and 
meet ttie safe-hartx>r requirement of being reasonable. Therefore the funds are de-
federalized. 

FINANCiAL CONTACT 

The individual to be conteded regarding tills report is Richard Henington, Executive Director, 
Shreveport Housing Auttiorify. Spedfic requeste may be submitted to Richard Henington, Jr., 
Executive Diredor, Shreveport Housing Authorify, 2500 Line Avenue, Shreveport, Louisiana 
71104. 
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THE HOUSING AUTHORITY OF THE CiTY OF SHREVEPORT, LOUlSiANA 
STATEMENT OF NET ASSETS 
SEP11EMBER30,2011 

ASSETS 

Enterprise 
Fund 

Cunent Assete 
Cash and Cadi Equivatente 
Accounte Receivabte" Other 
Tenante Accounte Receh^bte; 

(Allowance for D6ub:Kul Accounts) 
Prepak) Coste 
Inventory 
Totel Cunent Assete 

3,279,290 
310,498 

52,054 
(21,781) 
127,938 

1.246 
31749,245 

Restiided Assete 
Cash and Cash Equivatente 
Totel Restricted Assete 

5.807,414 
5.807,414 

Caoitel Assete 
Land 
Buildings 
Fumitijre & Equipment 

(Less): Accumuteted Depredation 
Net Capitel Assete 

Ottier Non-cument Assete 
Bond IssiiarioeFee Net of Amortization 
Ottier Npn-djment Assete 
Total Other Non-cun^nt Assete 

TotelAssete 

2.577,163 
52,753,083 
2.197.981 

57.528.227 
(35.548,286) 
21.979,941 

89.793 
17.685 

107,478 

$ 31.644,078 

See tiie accompanying notes to tinandal stetemente. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT, LOUISIANA 
STATEMENT OF NET ASSETS 
SEPTEMBER 30,2011 

LIABILITIES AND NET ASSETS 

Llabiiities 

Enterprise 
Fund 

Cunent Liabilities 
Accounte Payable 
Accrued Wages / Rayroil Taxes 
Accrued Compensated Absences 
Accrued Interest Payable 
Accrued PILOT 
R e s i d ^ Securify Depostte 
Deferred Revenue 
Current Maturities of Long Term Debt 
Other Current Liabilities 

$ 462.045 
65.407 
68;360 
41.791 

101.524 
122.690 

2,240 
255,000 
58,775 

Totel Cunent Ltebitities 

Lonq-TennUabilities 
Bonds Payable 
Accrued Compensated Absences 
Noncunent Liabilities - Otiier 
Totel Long-Tenn Liabilities 
Totel Lial}ilrties 

NetAssete 
Investinent In Capitel Assete Net of Reteted Debt 
Restiicted l̂ et Assete 
Unrestiided Net Assete 
Totel Net Assete 

Tntal Liabilities and Net Assets 

1.177.832 

2.265.000 
226iG14 
ie3.661 

2.654.675 
3.832.507 

19.549,734 
5.388.753 
2.873.084 

27,811.571 

$ 31,644.078 

See the accompanying notes to financial stetemente. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT. LOUISIANA 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
FOR THE YEAR ENDED SEPTEMBER 30,2011 

Enterprise 
Fund 

Ooeratino Revenues 
Pwelling Rent 
Operating Grante 
Ottier Income 

Totel Operating Revenues 

Ot)eratina Expenses 
Admiriistiative 
Tenant Services 
Utilities 
Maintenance and Operations 
Protective Services 
General Experise 
Housing Assistence Paymente 
[Depredation and Amortization 

: totel Operati'ng Expenses 

Operating Income (Loss) 

. Non-Oiaeratina Revenues (Expenses^ 
investment Income 
Interest Expense 
Total Nonoperating Rev/(B(p) 

increase (Deor^se) in Net Assete Before 
Capitel Contributions and Transfere 

Capitel Contributions 

Increase (Decrease) in Net Assets 
Net Assete. Beginning 
Net Msete, Ending 

$ 2.460,696 
15,489.417 

160,460 
18.110,573 

3.039.876 
176,612 
580,667 

2,149,393 
120.671 
738.940 

9,711,496 
1876,299 

18.393.944 

{283.371) 

31,837 
(181.837) 
(150.000) 

(433.371) 

1.219.945 

786,574 
27,024.997 

$ 27.811.571 

See the accompanying notes to finandal stetemente. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT, LOUISIANA 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30,2011 

Cash flows tiom ooeratiria acfa'vities: . 
Cash Received from Dwelling Rent 
Cash Received from Operati'ng Grante 
Cash Received from Other Sources 
Cash Paymente for Salaries & Benefite 
Cash Paymente to Vendors and Landlords 

Net Cash flows proimHed (used) by operating activities 

Cash flows from non-cao'rtal finandng adivities: . . 
Net cash flows provided (used) by non-capitel finandng activities 

Cash flows from caoitel and related finandhb acti>ffties: 
Capitel Outiay 
Capitel Grants Received 
Prindpal and interest paymente on Capitel Debt 

Net cash flows pre^^ded (used) by capitel and related finandng activities . 

Cash flows from investino activities: 
Transfer from (to) Investinente 
Interest eamed from cash and cash equlvalente 
Net cash flows provided (used) by Investing activities 

Net Increaise (decrease) in cash and cash equivatente 

Cash and cash equivalents, beginning of yean . 

Totel cash and cash equivalente, end of year 

Reconciliation of operating income to net cash 
provided bv (used in> operating activities: 
Operating lna>me (Loss) 
Adjustinent to reconcile operating income (loss) to net cash 
provided by (used in) operating adjviti'es: 
Depredation 
Amortization 
Bad Debt Expense 
Change in Tenante Accounte Receivabte 
Change in Accounte Receivabte - Other 
Change in Prepaid Expenses 
Change in Other Non-current Assete 
Change in Accounte Payable 
Change in Accmed Wages and Payroll Taxes 
Change in Accrued Bcpenses 
Change in Tenant Security Oeposite 
Change in Otiier Cunrent Liabilities 

Net cash provided by (used in) operating activities 

Enterprise 
Fund 

$ 2,443.5(^ 
15,538.379 

170,332 
(3,312.298) 

(13.008,969) 
1,830.950 

(1.729,818) 
t.219,945 
(403,055) 
(912.928) 

31,837 
31,837 

949.859 

8,136.845 

$ 9,086.704 

$ (283,371) 

1.663.471 
12,828 
28,"J40 

(46.330) 
48,962 
16,454 

(17,685) 
320,718 
(31,942) 
(21,340) 

9,872 
(69,827) 

$ 1830,950 

See the accompanying notes to finandal stetemente. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 
SEPTEMBER 30,2011 

NOTE A-SIGN1FICANTAC(X)UNTING POUCIES 

The finandal statemente of ttie Houdng Auttiority have been prepared in contemnrty witii generally 
accepted accounting prindples (GAAP) as appSed to govemment unite. The Govemmentel Accounting 
Stendards Board ((3ASB) is the accepted stendard-eetting body for estedishing govemmentel accounting 
and financial reportir^ prindples. The AutiKMity is a Spedal Purpose Govemment engaged only In 
busines&type acti>aties and tiieretore^ presente only the finandal stetemente required for the enterFise 
fund, in accisrdance witii GASB Stetement 34 paragraph 138. 

The AutiK)rity has multiple programs which are accounted for in one entenprise fund, which is presented as 
the "enterprise fund" in the basic finandal statemente as follows: 

Enterorise Fund - In accorctence witii tiie Enterprise Fund Metiiod, activity is recorded u ^ the 
accnjal t>asis of acoountiVig and ttie measurement focus is on tiie flow of ^xMiomic resources, 
Under the. ad^mal bs '̂is of accounting revenues arie recorded when eamed and expenses are 
recorded at ttie time liabilities are incurred. This required the Housing Autiiorify to account for 
operaticxis in a mariner similar to private business or where the Board has dedded that tile 
detennination of revenues earned, coste incuned and/or net income is necessary for management 
accountebjilty. 

Govemmentel Accounting Stendards - The Housing Auttiorify has applied all applicable 
Govemmentel Accounting Standards Board pronouncemente as well as pronouncemente issued 
by tiie Rnandal AccountRig Standards Board on or before November 30,1989, and tiiose issued. 
after November 30,1989 except for ttiose ttiat conflid witii or contradid Govemmerit^l Accounting 
Stendards Board prpnour^mente. 

Cash 

The Houdng Autiiprity considers cash cm hand and cash in diecking to be c ^ equivalente. 

Accounte Receivable 

Tenant accounte receivables are earned at ttie amount considered by management to be cdtectible. 
Otiier accounte receivable consiste of amounte due from HUD and Stete and Local govemmente for grant 
jncome. 

Prepaid Items 

Ftepaid Items consiste of paymente made to vendora for services ttiat wilt benefit future periods. Prepaid 
iterns indude air conditioners purdiased, but not yet received. 

Defemed Revenue 

The Autiiority ifecognizes revenues as earned. Amounte received in advance of the period in which it Is 
earned is reconjed as a liabinty under IDeferred f^venue. 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE A - SIGNIFICANT ACCOUNTJiMG POLICIES- CONTINUED 

Inventory 

Inventories consist of supplies that have not been used or consumed. Inventory is valued at averse cost 
and is r^torded as an expense when it is used or consumed. 

Property and Eouipment 

Property and equipnnent are recorded at cost Depreciation is computed using ttie stiB^ht-line metiiod 
over the estimated useful lives of the assete. The coste of maintenance and repa'ffs are expensed while 
s^ri'tficant renewals and betl^fm^ite are capiteltzed. S:nall dollar value minor equipment items are 
expensed: Depredation on assete tias been expensed in the stetement of Income, E^mated useful lives 
areasfbllows: 

Buildings & Improvemente 15-40 years 
. Furniture fixtures and equipment . 3 -7 years 

Revenue Accounting Polides 

(Dwelling rent inosme, HUD grante received for op^^tions, ottier operating fund grante and q;)erating 
miscelteneous income are shoWn as operating income. HUD grante recdved for c a ^ l assds and aH 
otiier revenue is shown as nornsperating revenue. 

Tbese finandal stetemente do hot coritein material inter-fund revenues and expenses for kitemal activity. 
The policy Is to dimiriate any material inter-fund revenues and expenses for tiiese finandal stetemente.. 

Intehoibte Assete 

in accordance wttti SFAS 142 intangible assete witii finite useful lives will be amortized over tiieir 
estimated useful lite. Bond Issuance coste consist primarily of unamortized revenue bond tesuance costs. 
Expenses relating to tiie issuance of the capital program bonds are capitalized and amortized on a 
stiaight-line basis over ttie term of tiie bond's materi^. 

.• • • • • [ " • . • • / ' • • . . 

Ck^ Allocation Plan 

In accordance witii OMB Circular A-87, tiie Autiiori^ utilizes a Cost Allocation Pten. TTie Autiiority 
allocate^ indlred coste to programs on tiie basis of one of tiie following metiiods: dired salaries and 
wages, percentage of ofitce square footage, number of vouchers and/or unite, estimated/adual time spent, 
numbier of diec^s proce^ed or tiie altotment stipulated in confaBdual agreemente. 

NOTE B - REPORTIISIG ENTITY DERNfTION 

Tt% Autiiority is a separate non-profit corporation witii a Board of Commissioners. The Mayor appdnte tiie 
Board of (Dommisdoners. However, tiie Autiiority has comptete legislative and edmoilstrative autiiority and 
it recruite and employs personnel. The Autiiority adopte a budget ttiat is approved by tiie Board of 
Commissioners. Subsidies for operations are received prirnarily fiom HUD. The Autiiority has substenb'al 
legal autiiority to control ite affiairs vntiiout local govenvnent a^^proval; tiier^bre, ail operations cf the 
Autiiority are a separate reporti'r^ entity as refleded in tiiis report The Autiiority is responsibte for ite 
debte and te entitied to surpluses. 

-19^ 



NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE B - REPORTING ENTITY DEFINITION - CONTINUED 

in detemnlning how to define tiie reporting entity, management has considered all potential component 
unite. Tlie decision to indude a component unit in the reporting entify was made by applying the criteria 
set forth in SecikH) 2100 and 2600 of tfie Cod'dtoaUon of Goverhmentai Aticounting m d H n a n ^ 
Reporting Standeffds and Statement No. 14 (amended), of ttm Govemmentai Accounting Stsffidards 
Board: The Finandal ReporSt^ Entity and Statement No: 39 ^V^ennining \Mietfm Certain Organ'sa^ms 
are Canponent Units. These criteria indude manifestation of oversight responsibTify induding financial 
accounteinlrty, appointinent of a voting majority, impc^ition of IM'IJ. finandar benefit to or burden on a 
prvnary organization, finandal accountebOity as a result of fiscal dep^denc^, potential for dual indudon, 
and organizations induded In the reporting entity although the primary organization is not financially 
accountebte. Based upon tiie application of these criteria, the reporting entity indudes the following 
blended compcxient unit 

The Resident Advisory Board is a legally separate ervtify. The Resident Advisory Board is fiscally 
dependent on tiie Authority as tiie Autiiority provide 1()0% of thdrfondi^^ 
Is Induded through btended presehtetion because it exdusively benefite the Autiiority by proifl'ding senm»s 
indirectty to tiie Autiiority. The Board was esteblished to administer several federal programs for tiie 
Autiiority. The Board does not provide Services ottier than to administer tiiese federal programs for tiie 
Authorify. 

NOTE C-CASH AND INVESTMENT DEPOSITS 

Cu^odial Qredit Risk - The Autiiorify policy is to limit credit risk by adherence to tiie list of HUD 
permitted investmente, which are hacked by the full faitii and credit of or a guarantee of prindpal and 
interest by the U.S. Govemment. 

Interest Rate Risk - The Houdng Auttiorify's fomial investinent policy doOs not limit investment 
maturities as a means of managing ite exposure to fair value tosses arising from interest retevolatilify.' 

The U.S. Department of HUD requires housing authorities to invest excess funds in obligations of tiie 
U.S., certificates of deposit or ariy otiier Federally insured investmente. 

The Authority's cash and cash equivalente consist of cash held ih interiest bearing diecking accounte 
toteling $3,024,090 and $255,000 of debt service fonds restiided for payment of current debt The 
restrided cash consists of $5,492,335 heW in interest bearing diecking accounte and $315,079 in debt 
service fiinds. The various accounte bare interest ranging fixmi A% to 1.4%. The rstnaining $200 is held 
In cash in petty cash funds. Depostte witii finandal institijtipns are secured as follows: 

Per Books Per Bank 
Insured by FDIC $ 250,000 $ 250,000 

Investinente held in U.S. Treasury Obligations - -

Collateralized with specific seoirities 
in the Authorify name which are held 
by tiie finandal institution 8.836,504 9.059,740 

Uncollateralized . . 

$ 9.086.504 $9,309.740 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

IslQTE C - CASH AND INVESTMENT DEPOSITS • CXDNfiNUED 

All investinente are earned at cost plus accrued interest, whk^ approximates maricet The Autiiorify had 
no realized gains or tosses on tiie sate of investinente. The calcination of realized gains or tosses is 
independent of a calculation of the net change in tiie fair value of investinente. 

NOTE D - CONTRACTUAL COMMiTMEî fTS 

The significant Outstending Contiradual Commitmente as of tiie Batenoe Sheet Date are as follows: 

Type Commitment Amount 
Renovations $7,180 

NOTE E - RISK MANAGEMEIMT 

The Auttiorify is exposed to various risks of losses reteted to torte; t h ^ of, damage to,^ a 
assete; enprs and omiss'ions; injuries to employees; and nahjral disasters. The Auttiorify canies 
commerdai insurance for all risks of loss, indudingworfunan's compensation. Tlie Autiiorify established a 
risk mar^gement program for empbyee's groijp healtti insurance in 1995 (Note M). The Auttiorify has not 
had any significant reductions in insurance coverage or any dalms not reimbursed. 

NOTE F - CONCENTRATION OF RISK 

The AMtiiorify receives most of ite fonding fiom HUD. These fonds and grante are subjed to modification 
by HUD depending on the avaitebility of fonding. 

NOTE G •- StGNtFlCANT ESTIMATES 

The finandal stetemente indude some amounte fliat are based on managemenfs best estimates and 
judgm^ite. The most s^nificant estimaites retete to depredation and Useful lives and Inventory valuations. 
T h ^ esb'mates may be adjusted as more current Information t}ecomes ayalli^le, and any adjustinent. 
coukl be isignfficaht 

NOTE H - COMPENSATED ABSENCES 

The Authorify follows Louisiana Qvil Service reguteti'ons for accumulated, annual leave and sick time^ 
Emptoyees may accumulate up to 300 hours annual leave whidi may be received upon temiinati'on or" 
reti'rement In a case where tiie emptoyee notifies ttie Autiiorify not less tiian sbc montiis prior to retirement 
or resignation, annual leave in excess of 300 may be utifized prior to separation of employment Sid( 
leave hours accumulate, but tiie employee is not pakJ for tiiem If not used by ttie retirement or temiination 
date. Leave accmed but not yet paid as of September 30,2011, is shown as a tiabilify altocated between 
cunent and honcunent 
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NOTES TO Rf^lANClAL STATEMENTS - CONTINUED 

NOTE i-PENSION PLAN 

The Autiiorify i ; ^dpa tes in the Houdng-Renewal and Local Agency Retirement Plan, a defined 
oontiibution plan actininist^ied by A\j(tomaUc Data Processing Reti'rement Services. Alt regular and foil-
time ennployees are digible to partidpate in the plan on. tiie fird day d the nrmtti after completing c ^ 
of continuous and unlnt^TU|;Hed emptoyment The p^n provisions and changes to the pten contiibutions 
are detennined by the Board of the Housing Autiiorify. 

In a defined contiibutton.plan, benefite depend soldy on amounts contributed to the plan plus investment 
earnings. The Autiiorify ooritiibutss an amount equal to 8% of ttie employees' base salary (exduding 
overtime). The Auttiority's contr ib i^ns for each employee (and interest allocated to tiie emptoyee's 
accQuntyarefoUy vested after five years of continuous s e r \ ^ . Up to 100% of Autiiorify contiibuti(»is for, 
and intered forfeited by, emptoyees wfio leave eniployment before five years of servtoe are refondabte to 
the Authorify, and are used to crfteet future oontehuti'ons of tiie Housing Autiiorify. During the cimrent audit 
period, totet contributions made by tiie. Auttiorify and emptoyees toteted $318,664. 

Assete in the pten. are recorded at martcdi value and are administered by a private corporation under 
contiBd v ^ the Housing Autiiorify. It is the opin'bn of tiie Autiiorit/s 1 ^ 1 counsel that the Housing 
Authorify has no Itebttify for losses under tiie plans biit does teye the dufy of due care that would be 
required of an ordinary prudent investor. 

NOTE J - PROPERTY AND EQUIPMENT 

A summary of property and equipment is as foitows at September 30,2011. 

Land 
Building and Improvemente 
Furniture. Fixtures and Equipment 
Constrtjction in Process 
Less Accumulated Depredation 

Total Properfy and Equipment 

REVITALIZATIONOF 
PUBLIC SECTIONS SEVERLY 

H0LJSIN(3& NEW DISTRESSED 
CAPITAL FUtvlD CONSTRUCTION • PUBLIC HOUSING 
$ 1,660.270 $ 411,180 $ 

42,879.086 4.298,994 16.300 
1.166.938 186.400 . -

(29,962,812^ (2.218,027) 

$ 15,743.482 $ . 2.678.547 $ 

HOUSING 
CHOICE 

VOUCHERS 

$ 
887.650 
443.168 

(i.530) (823;698) 

13.770 $ 507^120 

Land. 
Building and Improvemente 
Fumiture, Fixtures and Equipment 
Construction in f=Yocess 
Less Accumulated Depreciation 

Totel Properfy and Equipment 

BUSINESS 
STATE/LOCAL AGTIVmES . COCC TOTAL 

$ - $ 505.713 $ - $ 2,577,163 
4.672,053 - 52,753.083 

4.770 109,174 287.531 2.197,981 

(4,770) (2.289,051) 

$ 2,997,889 $ 

(248.398) (35,548.286) 

39,133 $ 21.979,941 

22 



NOTES TO FINANCIAL STATEMENTS - COMTINUED 

NOTE J - PROPERTY AND EQUIPMENT - CONTINUED 

October 1.2010 
BaOance 

Land $ 
Condruction in 

Process 
Total Assets not 

bdr^ depreciated 

Buildings and ^ 
Improvements 

Fumiture and 
Equipment 

Totd Capitel 
Assds 

Less Accumulated 
Buildings & Improvemente 
Fumuture & Equipment 

NetBookVatue . $ 

NOTEK-BONDS PAYABLE 

2.577.163 

2.577,163 

51.152,936 

2.078.620 

•. 55.808.719 

(31,750.160) 
• (1,935,965) 

22.113.594 

Additions 

$ 

-

1.600,147 

129.671 

1,729.818 

(1,766.519) 
(106.952) 

$ (133.653) 

Transfers & September 30,2011 
Delations Balance 

$ - $ 2.577,163 

2,577.163 

52,753.(183 

(10.310) 2.197,981 

(10.310) 57.528,i22r 

(33,515.679) 
10,310 (2,032.607) 

$ - $ 21.979.941 

In August of 1993, the Autiiorify issued $5,295,000 in Multitemily Mortgage Revenue Refunding Bonds, 
Series 1993A in order to acqiiiro and constiud a 170Hjnit multitemily reddential rental prpjed, tiie 
Goodmian Plaza Assisted Prqjed, located in Shrevepdi. Louis'^ha. Ttie bonds are to be repaid from tiie 
tent Hoiisir^ AssManoe Paymente $n6 d&m income generated from tiie property. The purdiase 
contiBd required tiie Autiiorify to create and maintein a Bond Fund, Debt Service Fund, Mortgage 
P a y n i ^ Fund, Operating Fund, arid Repair and Reptgicement Fund v\Wi tiie funds being administered by 
an outeide Trostee (the current Tn^tee te The Bank of New Yoric, fomieriy JP Morgan Chase). All the 
required fonds wiere created arid aro being mainteined. The bond in ter^ rates vary from 3.25%, in 
August 1,1994, to 6.10%, in August 1,2019. The bonds aro collateraiized by tiie revenues derived fiom 
the c^eiBtions of (Goodman Plaza. Interest paid arid expensed during the year was $181.837. 

Future bond paymente are as follows: 

Fiscal Year 
2012 
2013 
2014 
2015 
2016 

2017-2019 
Total Payments 

Pritvdpal 
$ 255,000 

265,000 
290.000 
300.000 
320.000 

1.090.000 
$2,520,000 

Interest 
$ 168,056 

153.720 
138.166 
104.310 
86,010 

135.724 
$ 785.986 

Balance Due 
$ 2.265.000 

2.000.000. 
1,710.000 
1.410.000 
1.090.000 

320.000 
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NOTES TO RNANCIAL STATEMENTS - CONTINUED 

NOTEL-LONGTEFaai^BT 

Long term debt at Septemb^ 30,2011 consisted of tiie tollovnng: 

October 1.2010 

Bonds ̂ lyable 
Aomied Compensated Absences 
FSS 
Less: Cunrent Portion 
Long fenm Liabilities 

Balance 
$ 2,756,000 

316.714 
223.905 

(418.171) 

Increase 
$ -

161,831 
K 

September 30,2011 Due Witiiin 
One Year 

$235,000 
183,171 
60,244 

$ 2.876.448 

Balance 
$ • 

$ 

2,620,000 
294,374 
163,661 

(323.360) 
2.654.676 

255,000 
68.360 

NOTE M -SELF-INSURANCE 

Tlie Auttiorify Is partially setf-nnsured tor employee's group and healtii insurance coverage. Claims are 
funded through employee contnlnitions and operating funds of ttie Auttiorify. The Autiiorrfy mainteins stop-
toss coverage witii an insurance company tor daims in excess of $40,000 per daim tor each employee. 
All known daims fited and an estimate of incurred but not reported daims based on experience of the 
Authorify are made and accrued as necessary in the finandal stetemente. Changes in ttie balances of 
daims liabilities during the past three years are as fdlows: 

Unpaid Cteims. beginning of fiscal year 
Incurred daims 
Claim I^ymente 
Unpaid Qaims, end of fiscal year 

2009 2010 
91,995 

159,757 
(91,995) 

159,767 
85,487 

(199,146) 

2011 
46,098 
57.413 

(46.0&8) 
$ 159,757 $ 46,098 $ 57,413 

NOTE N - INTERPROGRAM ACTIVITY 

The Housing Autiiority manages several programs. Many charges. i.e., payroO, benefite, insurance, eto. 
are paid by the Houdng Autiiorit/s various funds and subsequehtiy reimbursed by tiie Public Houdng 
Program. Balanoes due tor such charges are refleded In ttie Interprogram Due ti>/Due fiom account 
batenoes. Interprograms at September 30,201 Icondsted of ttie following: 

COCC 
Stete/Local 
ROSS 
Business Activities 
Section 8 Moderate Rehab 
Low Rent Pubic Housing 
Capitel Fund Program 
Housing Choice Vouchers 
Section 8 New Constiruction 
Totel 

$ 1.384.003 
(4.746) 
<7.531) 

<23,238) 
(47.064) 
(59.606) 
(99.089) 

(495.903) 
(646,827) 

$ 
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NOTES TO FINANCIAL STATEMENTS "CONTINUED 

NOTE O - DEFERRED FINANCING COSTS 

Cost relating to obteining the Revenue Bond finandng are capitetlzed and amorijzed over tiie term of 
tiie reteted debt udng tiie stiaight line method. Capitelized bond issue coste and discounte totel 
$320,693 and accumuteted amortization at September 30, 2011 was $230,900 (for a net of $89,793). 
When a loan is psud in full, any unamortized finaridng coste are removed from the related accounte and 
charged tp operations. 

NOUE P - RESTRICTED CASH 

The Authorifys restrided cash consiste of the following as of the end of the fiscal yean 

Restiided for H / ^ Paymente $ 5,073,674 
Restrided for Debt Service and Related Reserves .315,079 
Cash Restiided for Current Year Payrhent of Debt . 255,000 
Cash Restiided for FSS Escrows 163,661 

$ 5.807,414 

NOTEO--RESTRICTED NET ASSETS 

Restrided net assete consist of the following: 

f^sti lded for HAP Paymente $ 5,073,674 
Restiided for Debt Service and Related Reserves 315.079 

$ 5.388,753 

Housing Assistence Payment (HAP> fijnds are availade to the. Auttiorify under tiie Sedion 8 Housing 
Choice Vouchers program. These fiinds are to be usied onfy for HAP expenditures of ttie progranri. 

HbTB R - ACCOUNTS RECEIVABLE - OTHER 

Accounte Receivable - Ottier. consiste of ttie fdlowing: 

Accounte Receivable - HUD $ 274,320 
Accounte Receivabte - Miscelteneous 36,178 

Totel Accounte Receivable - Other . $ 310,498 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE S - COMMITMENTS AND CONTlNGENaES 

Amounte received or receivabte fiom HUD are subjed to audit and adjustinent by grantor agendes. If 
expenses are disallowed as a result of these audite, tiie daims for reimbursement to the grantor agency 
would become a liabilify of the Authorify. In the opinion of manageiment any such adjustmente would nd 
be significant 

Findings 11-05 and 11^06 identify questimabte paymente made by tiie Autiiorify in prevtous years. None 
of tiiese paymente were made in ttie cunent audit period; houvever, tiie aggregate amount of questioned 
coste is in tiie amount of $1,860,924 ($1,147,070 for Finding 11-05 and $713,254 for Rnding 11-08). This 
amount in aggregate would beconsidereda mater^l contingency if the amount in question was disallowed 
by HUD and a recoupment of tiie foncte initiated. 

NOTE T - SUBSEQUENT EVENTS 

In preparing finandal stetemente, management evaluated, subsequent eyente through June 22,2012, 
the date the finandal stetemente were Issued. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SUMMARY SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED SEPTEMBER 30,2011 

EXPENDITURES 

Low Rent Public Housing Expenditures 
Totel CFDA Number 14.850a 

Section 8 New Constafction 
Totel CFDA Number 14.182 

Section 8 Housing Choice Vouchers 
Totel CFDA Number 14,871 

Public Housing Capitel Fund Program 
Totel CFDA Number 14.872 (CFP Ouster) 

Public Housing Capitel Fund Stimulus Recovery ̂ : t Fiind 
Totel CFDA Number 14.885 (CFP Ouster) 

TOTAL FEDERAL EXPENDITURES 

$ 2,024,566 

541,828 

12,779.202 

604,456 

747,711 

$ 16.697,763 

Basis of Pres^itation: 

The above sichedule of expenditures of federal awards Indudes the federal grant activity of the 
Autfiorii^ and is presented on the accruer basis of accoiintir^. The infbmiatbh on this sdiedute is 
presented in accordance with the r6k]ulremente of OMB Circular A-133, Audits of St^e^ Local 
Governments and Nonr-f̂ rbfit Organizations. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section i: Summary of Auditor's Resufts: 

FINANCIAL STATEMENTS 

Type of auditor's report issued: 
Intemal Control over financial repprting: 
Are materia! weal<nesses identified? 
Are significant deficiencies that are not considered 
to be material weaknesses Identified? 

Is noncompliance that could have a material effect 
on the financial stetemente identified? 

FEDERAL AWARDS 

Intemal control over major programs: 
Are material wealoiesses identified? 
Are signtficarit deficiendes tiiat are not considered 
to be material weaknesses identified? 

Type of report issued on compliance with requirements 
applicable to each major program: 

Are there any audit findings that are required to be 
reported in accordance with Section 510(a) of OMB 
Circular A-133? 

Identification of major programs: / 

Name of Federal Program 

Low Rent Public Housing 
Housing Choice Vouchers 
Public Housing Capitel Fund Program 
Public Housing Capitel Fund Stimulus Recovery Act Funded 

Unqualified 

Ŷes 

X Yes 

Yes 

X No 

None 
Reported 

X No 

Ŷes 

Ŷes 

Unqualified 

X Yes 

CFDA No. 

14.850a 
14.871 
14.872 
14.885 

Dollar threshold used to distinguish between type A and type B programs: $500,933 

Is the auditee identified as a low-risk auditee? . Yes 

X None 

X None 
Reported 

No 

X No 
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THE HOUSING AUTHORfTY OF THE CRY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Secrtionii: Rnaiidai Statement Findings: 

Prior Year Findings and Questioned Coste 

Findino 10-01 - Cash Receibte 

Low Rent Public Housing - CFDA No. 14.850a: Grant oeriod - year ended September 30.2010 

Criteria: 

the Authority must comply with all HUD regulations regarding stendards for financial management 
systems found In 24CFR Part 85, Section 85.20. Such regutetions require stendards for finandal 
management systems as follows: • . 

1. Accounting Records 
2. Inf^nal ContriDi 
3. Budget Control 
4. Allowable Cost 
5. Source Documentetion 
6. Cash Managernent 

In addition, per the Govemment Auditing Stendards January 2007 Revision (GAO-Q7-162G), Section 
5.13; "Auditors shoukj include all significant defidendes in the auditors' report on intemal control over 
finandal reporting and indicate tiiose that represent material weaknesses." 

CorKJItion and Cause: 

A random sample of 40 receipte was selected fifom tii0 Authorise tenant's cash receipte for tiie fiscal 
year and the receipt amounte are traced to tiie general ledger and to tiie bank statement to verify that 
ttie receipte are recorded properiy and deposited timely, Of the 40 sample items setected, tiie Autiiority 
was unable to provide back-up documentetion for 2 of the receipte and the auditors were unable to 
verify that the items hiad been either properiy recorded or deposited. 

Questioned Coste - None identified 

Recommendation: 

We recommend that the Authority re>^ew procedures tor receiving and depositing cash receipte witii 
appropriate personnel and ensure that cash is properiy recorded and deposited. 
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THE HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section ii: Riianctei Statement Findings - continued: 

Prior Year Findings and Questioned Coste • continued 

Finding 10-01 - Cash Receiote - continued 

Current Year Status: 

Auditors seteded a saniple of 40 items fiiom tiie Autiiorit/s tenant.cash receipts to tiie fiscal year The 
Autiiority was able tp provkie back-up for all 40 of tiie sample Items selected. 

This Finding Is not repeated in the cunrent year. 

Rnding 10-02 ̂  Timelv Completion and Submission of the Annual Audit 

Criteria: 

Pursuant to tiie requlremente of Louisiana Revised Stetue 24:513, tiie Autiiority is required to make 
aNsilabte finandal records to the auditors in a timely manner In order to meet tiie six montii audit filing 
deadline requlremente of the Louisiana Govemmentel Audit Guide and the Louisiana Legistetive 
Auditor's Office. 

Condition and Cause: 

The Authority felted to make available finaridal records, to. the auditors in a timely manner In order to 
ineet the six month audit filing deadline requlremente of thie Lcaiisiana Govemmentel Audit Guide and 
the Legistetive Auditor's Office. 

Questioned Coste - None Identified 

Recommendation: 

We recommend that the Authorify review procedures in order to.insure the timely completion of 
finandal records and the submission of tiie annual audit report 
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THE HOUSING AUTHORTFY OF THE CrrV OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS. 

SEPTEMBER 30,2011 

JSection II: Rnandai Statement Findings - continued: 

Prior Year Findings and Questioned Coste • continued 

Rnding 10-02 -Timelv Completion and Submisa'on of the Annual Audit - continued 

Cunrent Year Status: 

The Autiiority once again in.tiie cunent year under audit tailed to make financial records available to the 
audltora In a timefiame tiiat woukJ allow tiie Autiiority.to meet tiie Louisiana Governmental Audit Guide 
and Legistetive Auditor's Office requirement of filing tiie audit witiiin six montiis of ttie end of ttie fiiscal 
year. 

This Finding is repeated in ttie current year. See Finding 11-02. 

Current Year Findings and Questioned Coste 

Rndjno 11-01 - Int^nal Control and Finandal Management Systems 

Section 8 New Constiuction - Ci=DA No. 14.182: Grant period -- year ended September 30.2011 
Low Rent Public Housing - CFDA No. 14.850a: Grant beriod-rvear ended September 30.2011 
Moderate Rehabilitation - CFDA No. 14.856: Grarit period - vear ended September 30.2011 
Housing Choice Vouchers - CFDA No. 14.871: Grant period-year ended Seotember 30,2011 
Capitel Fund Rooraih - CFDA No. 14.872: Grant period - vear ended September 30.2011 
Public Housing Gaoltel Fund Stiniulus Recovery Act ^ CFDA No. 14.885 Grant Period -• vear ended 
September 30.2011 
Business A^vities - vear ended Septernber 30.2011 

Criteria: 

The Authority must comply v \ ^ all HUD regulations regarding stendards for finandal management 
systems found in 24CFR Part 85. Sedion 85.20. Such regulations require stendards for finandal 
management systems, as follows: 

. 1. Accounting Records 
2. internal Control 
3. Budget Control 
4. Allowable Cost 
5. Source Documentetion 
6. Cash Management 
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THE HOUSING AUTHORITY OF THE CTFY OF SHREVEPORT 

SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section i i : Rnianciai Statement Findings * continued: 

Current Year Findings and Questioned Costs - continued 

Rnding 11 - 0 1 ^ Intemal Contiol and Rnandal Management Systems - continued 

In addition, per tiie Govemment Auditing Stendards January 2007 Revision (GAO-07-162G), Section ; 
5.13; "Auditors should indude all significant deficiendes in the auditors' report on internal control over 
finandal reporting and Indicate those that represent matertel wealviesses*" 

Condlti'on and Caiise: 

A review of the Authority's intemal control and finandal management systems during tiie audit period 
revealed the tallowing significant defidencies ttiat represent material weaknesses: 

1. The Board of Commissioners did not receiye sufficient finandal information during-the year. 
2: The Autiiority had a significant back log in ite accounting during the atidlt period. There were no 

finandal stetemente for most of tiie audit period. 
3. TTie Authority did not monitor actual expenses as compared to tiie operati'ng budget during tiie 

audltperipd. 
4. The Autiiority tailed to maintain hank recondliations during the audit period^ 
5. Equity accounte did not roll fonivard from tiie previous year. 
6. The Autiiority tailed to make available financial records to the auditors In a timety manner in 

order to meet tiie six montti audit filing deadline requlremente of the Louisiana Govemmentel 
Audit Guide and ttie Legislative Auditor's Office. 

Recommendation: 

We recommend the estebllshment of procedures to ensure that Autiiority operations, that may affed tiie 
accuracy and consistency of finandal reporting, are communicated to the finance department and 
acGounted-for properiy. A revi^v of the general ledger shoukj be performed on a regular basis to assise 
Autiiority financial operations are aqcounted-for and reported in accordance vwtti generally accepted 
accounting prindples. We reoornmend ttie execution of esteblished finandal internal control procedures to 
ensure significant general ledger accounte are recondled to accounting records such as subskfiary ledgers 
and bank and rm/estinent stetemente on a regular basis arid invoices are pak). properiy. In addition, we 
recommend ttiat accurate and reliable ifinandal information be presented to ttie Board of Commissioners 
on a timely and r^ular basis. 

Reply 

It is the intent of ttie Autiiority to Incorporate new procedures to strengttien the internal controls of ttie 
finance department Richard Henington, Executive Director, has assumed tiie responsibility of 
executing tills conective action plan and expecte tiiis situation to be resolved in ttie cunent fiscal year. 
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THE HOUSING AUTHORITY OF m E CfFY OF SHREVEPORT 

SHREN^PORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section l i : Flnandai Statement Findings « continued: 

Current Year Rndings and Questioned Costs • continued 

Rnding 11-02 - Timelv Completion and Submission of the Annual Audit 

Criteria: 

[%suant to the requlremente of Louisiana Revised Stetue 24:513, the Autiiority is required to make 
avaitebte finandal records to the auditors in a timety rhanner in: order to meet tiie dx manVn audit filing 
deadline requlremente of tiie Louisiana Govemmentel Audit Gukle iand the Louistena Legistetive 
Auditor's Office. 

Condition and Cause: 

The Autiiority teiled to make available finandal records tothe auditors in a timely manner in order to 
meet the six month audit filing deadline requlremente of the Louisiana Gbvemrtientel Audit Guide and 
the Ijegtelati've Auditor's Ofiice. 

Questioned Coste - None Identified 

Recommendation: 

We recommend ttiat the / ^o r i t y review procedures in order to insure the timely completion of 
finandal records and tiie submission of tiie annual audit report . 

Reply: 

F ĉhard Henington, Executive Director indicates that the Autiiority will review procedures invblving ttie 
timety completion of finandal records and submitting of audit reports. 
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HOUSING AUTHORTTY OF THE CITY OF SHREVEPORT 
SHREVEPORT, LOUlSiANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section l i i : Fedcfrai Award Findings and Questioned Costs: 

Prior Year Rndings and Questioned Costs 

Rnding 10 - 03 - Housing Choice Vouchers Tenant Rles 

Housing Chdce Vouchers - CFDA 14.871: Grant period - Year ended September 30.2010 

Criteria: 

The Code of Federal Regulattons and HUD guidelines give the requlremente tor mainteinlng the tenant 
files for ttie Public Housing and Housing Choice Programs. Specificalty, HUD regiilations CI=R Parts 
960.259(c) and 98Z516(e) require Autiiorities to obtein and document in tiie tenant files Independent 
third party verification of reported family income, in addition 24CFR F^rt 960.253 gives ttie 
requiren>ente for choice of rent and use of utility allowances. Also, the Autiiorit/s policy and procedure 
dictates full compGance with these regutetions, as well as guidelines to be followed in mainteinlng tiiese 
files. 

Condition & Cause: 

A current year review of tenant files reveated a sitijation of continued enors and ornissions Jn most of 
tiie files that leads to incomplete tenant documentetion. The resulte of ttie review are as foltous: 

1) Of ttie 40 tenant files reviewed, 3 did not contein HUD fomn 50058 
2) Of ttie 40 tenant files reviewed, 2 did not contein HUD fonm 9886 
3) Of the 40 teriant files review^, 5 dki riot contein an approved lease 
4) Of ttie 40 tenant files reviewed, 2 did not contain documentetion of 3"* party income 

verifications which were used for rent calculations . 
5) Of ttie 40 tenant files revtewed, 5 did not contein cunent HAP contrads 
6) Of the 40 tenant files revtewed, 8 did Hot contein document£ition of rent reasonabteness 
7) Of tiie 40 tenant files reviewed, 5 did not contein documentation of an annual reexamination 

Questioned Cc^te - Not determinable 

Recommendation: 

We recommend tiiat the Authority utilize a stendard filing system based upon a checklist and Issue this 
to all required personnel. We recommend that supervisors and managers review on a regular monttily 
basis a random sample of all files to determine compliance vyitti federal gukJelines and ttie Auttiority's 
polity. 
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HOUSING AUTHORTFY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER30.2011 

Section Hi: Federal Award Findings and Questioned Coste - continued: 

Prior Year Findfngs and Questioned Coste - continued 

Rnding 10 - 03 - Housing Qioice Vouchers Tenant Fites - continued 

Current Year Status: 

Durir^ ttie audit, ttie Audltora reviev^ forty Housing Choice Voucher tenant files. In ttie sample 
tested, one file was missing a third party income verification form which the Authority vvitl obtein. it was 
apparent that the Autiiority has made a.strong effort to corred the enora and omissions in the Housing 
Cholc0 Voucher tenant files. 

This Finding is not repeated in the current year. 

Rnding 10 - 04 - Section 8 HQS Inspection Defidendes 

Housing Choice Vouchers - CFDA No. 14:871: Grant period- vear ended September 30.2010 

Criteria: 

The Annual Contributions Contract, OMB Circular A-^7, Allowable Cost Prindples, and HUD 
Accounting guidelines were used as tiie autiioritative literature in deteninining ttiis finding. 24CFR F^rt 
982 gives ttie requlrernente for appropriate paymente fix)m auttiorized receipts, and compliance witbthe 
houslr^ assist£ince paymente contract The annual contiibutions conbBd also spedficaity requires 
appropriate interna! controls be established to safeguard assets. 

Condition & Cause: 

HQS inspections were tested tor compliance in ttie current fiscal year. Of the 19 tailed HQS inspections 
seieded tor review: i i unite were not re-lnispected within the 30 day requirement 4 unite were never 
Inspeded at all during ttie year under audit; 1 unit was never re-inspeded after ttie initial tailed 
inspection; and 1 unit was never abated and ttie Autiiority continued to make HfiP paymente to the 
landtord/tenant even after the unit continued to fall inspection. 

Questioned Coste - None Identified 
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HOUSING AUTHORfTY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section ii i: Federai Award Findings and Questioned Costs > continued: 

Prior Year Rntiinos and Questioned Coste • continued 

Finding 10 - 04 - Section 8 HQS Inspection Deficiendes - continued 

Recommendation: 

We recommend the Autiiority strengttien ite internal conttote in relation to tiie HQS inspection and re-
Inspection process. It is also recommended that the Authority review the unite put into abatement for 
tiie year ended September 30, 201Q to ensure HAP paymente were not spent on ttiese unite. We 
fiirther recommend tiie Autiiority seek repayment from tiie landlord found to be in receipt of ineligible 
HAP paymente. 

Cunent Year Stetus: 

The Auditors re>n'ewed a sampte of 40 Housing Choice Voucher tenant files. Of tiie 40 items in the 
sample, Eteven HQS inspection tailures were not re-inspected witiiin ttie 30-day timeframe required, 
and orie of ttie sample files reytev/ed did not contein an HQS inspection form for the audit year, 

This Rnding is repeated in tiie cunent year. See Finding 11-03. 

Rnding 10-05 - SEMAP Certificaition 

Housing Choice Vouchers- CFDA No. 14.871; Grant period - year ended September 30,2009 

Criteria: 

The Code of Federal Regutetions and HUD guklelines give tiie requlremente reteted to the Section 
Eight Management Assessment Program (SEMAP) for Public Housing Agendes. Specifically, 24CFR 
Part 985 gives the requlremente in relation to tiie SEMAP certification. SEMAP Is used to remotely 
measure the Autiiorit/s periomiance and administration of ttie Housing Choice Vouchers program. 
SEMAP uses HUD'S national database of tenant infonnation and infonnation from audite cohduded 
annualty by independent audltora. HUD will annualty assign each Authority a rating on eadi of ttie 14 
indicators and an overall performance rating of high, standard or ttoubled. Metioppliten. Autiiorities will 
also be able to earn bonus pointe for tiieir achievemente in encouraging assisted families to dioose 
housing In k)w poverty areas. 
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HOUSING AUTHORITY OF THE CTTY OF SHI=lEVEPORT 
SHi^VEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section i i i ; Federai Award Findings and Questioned Coste - continued: 

Prior Year Findings and Questioned Costs - continued 

Rnding 10-05 - SEMAP Certification - continued 

Condition & Cause: 

During the cunent year audit, the SEMAP Certification was tested foî  valkJity. Based on ttie test 
perfonned, tiie SEMAP appeared to agree to ttie supporting documentetion provkied by ttie Auttiori^ 
however, tiie Auttiorityi's SEMAP.status for the year ending September 30, 2009 was mled to be 
tix>ubred by HUD and, in accordance witti 24 CFR 985.105, IHUD cannot change the Auttiorit/s status 
until an on-site Confinnatory review is conduded. 

Questioned Coste - Istone Identified 

Recommendation: 

The Authority shoukJ conted HUD and schedule the on-site confinnatory review so that tiie tiXHibled. 
status can be reveraed. 

Cun-ent Year Status: 

An on-eite SEMAP tevlew was peribmned by a representetive of tiie ftew Orieans Hub Ofiice of F^blic 
Housing in September of 2011. Ibe Autiiority received an overall SEMAP review rating of "Standard 
Perfomier^ and is no longer in "tiDiyMed".status. 

This Rnding te not repeated in tiie current year. 

Rnding 10-06 - Housing Chofee Vouchere Waiting List 

Housing Choice Vouchers- CFDA No. 14.871; Grant period - year ended September 30.2010 

Criteria: 

Tlie Code of Federal Regutetions provkles guidance on tiie Housing Choice Vouchers waiting list 
Specifically, 24 CFR Part 982 provides the cornpl'iance requlremente for administiation of tiie Hbusing 
Choice Vouchers waiting list. 
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HOUSING AUTHORITY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUlSiANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section i i i ; Federai Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Costs » continued 

Rnding 10-06 - Housing Choice Voudiers Waiting List - continued 

Condition & Cause: 

In foltow up from tiie Section 8 Management Assessment Program (SEMAP) review perfonned by HUD 
in March of 2009, HUD acknowledged in a letter, dated September 8̂  2010, tiiat the Autiiority tted 
recentiy t}egun woridng on updating tirie Housing Ciioice Voucher waiting lis^ however, no applicante 
from that list had been housed in the fiscal year of October 1,2009 ttiought S^tember 30,2010, Since 
no tenante have been housed from tiie waiting list for the period being audited, audltora are unabte to 
detennine whether the Autiiority is in compliance with ite waiting list procedures. 

Questioned Coste - None Identified 

Recommendation: 

We recommend that the Autiiority continuing Ite wdric to sti^ngthen their control systems in relation to 
ttie Housing Choice Voucher waiting list 

Current Year Stetus: 

Audltora compared the Autiiority's Housing Choice Voucher waiting fist to Ite rtiove-in list for tiie period 
und^ audit No discrepandes were noted t)etween the two liste. 

This Rnding is not repeated in tiie cunrent yisair. 

. • • • ^ • ' • 

Rnding 10-07-American Recovery and Reinvestfnent A d reporting 

A F ^ Public Housing Capital Fund Program Recovery A d - CFDA No. 14.885; Grant period - year 
ended September 3d; 2010 

Criteria: 

Section 1512 of ttie American Recovery and Reinvestinent Ad of 2009 (ARFIA) requires tiiat ttie 
Authority provide the OMB v/itii deteiled information on the projects and activities funded by the 
Recovery Ad. The reporting (refened to as 1512 reporte) is to be made quarteriy beginning in October 
2009. 

50 



HOUSING AUTHORITY OF THE CTTY OF SHÎ EVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section l i i : Federai Award Findings and Questioned Costs "O^ntinued: 

Prior Year Rndings and Questioned Coste - continued 

FTndino 10-07 - American Recovery and Reinvestinent Ad reporting - continued 

Condition & Cause: 

The auditor requested tiie 1512 repprte for tiie quartera endii^ December 2009, March 2010, June 
2010 and September 2010; however, the Autiiority was unabte to provkJe the reporte for ttie periods 
requested. 

Question^ Coste - None Identified 

Recommendation: 

We recornmetid that the Autiiority begin submitting the reporte required by the Recovery Ad and to 
maintein a copy of each report submitted, and the supporting documeritetion as required. . 

Cunrent Year Stefajs: 

The Authority was able to provide the auditors will all four quartera of the 1512 reporte for the year 
under audit No discrepandes were noted between the 1512 reporte and the back-up documentation. 

This Rnding is not repeated in ttie cunrent year. 

Rnding 10 - 08 - Low Rent Pubfic Housing Tenant Rles 

Low Rent F^blic Housing -r CFDA 14.850a: Grant period -Year ended September 30.2010 

Criteria: 

The Code of Federal Regulations and HUD guidelines give tiie requlremente for mainteinlng tiie tenant 
files for the Publio Housing and Housing Choice Programs. Specifically, HUD regulations CFR Parte 
960.259(c) and 982.516(a) require Auttioriti'es to obtein and document in tiie tenant files independent 
third party verification of reported femity incorrte. . In addition 24CFR, F^rt 960.253 gives ttie 
requlremente for choice of rent and use of utility allowances. Also, ttie Autiiority's pdic^ and procedure 
didates fijll compliance witii tiiese regulations, as well as guklelines to be foltowed in mainteinlng ttiese 
files. 
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HOUSING AUTHORTTY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section Hi! Federai Award Findings and Questioned Costs • continued: 

Prior Year Findings and Questioned Costs • continued 

Rnding 10 - 08 *- Low Rent F>ublic Housing Tenant Rles - continued 

Condition & Cause: 

A current year review of tenant files revealed a situation of continued enrora and omissions in most of 
tiie files that leads to incomplete tenant docurrientetion. The resulte of ttie review are as foltovi/s: 

1) Of ttie 40 tenant files reviewed, 6 did not contain HUD fomn 50058 
2) Of ttie 40 tenant files reviewed, 4 had incorred information on tiie HUD form 60058 
3) Of ttie 40 tenant files reviewed, 2 dkl not contein HUD fomn 9886 
4) Of ttie 40 tenant files reviewed, 2 did not contain documentetion of 3"* party income 

verifications which were used for rent calculations 
6) Qftiie 40 tenantfites reviewed, 3 had no prGjeded annual income 
6) Of tire 40 tenant files reviewed. 2 had no calculation for deductions for handicapped tenante 
7) Of the 40 tenant files reviewed, 3 did not detemiinetemily unit size 
8) Ofth^ 40 tenant files reviewed, 7 had no lead paint disdosures 
9) Of the.40 tenant.fites reviewed, 15 had no community service requirement fomn 
10) Of the 4(y tenant files reviewed, 1 did not contein documentetion of an annual reexamination 

Questioned Costs - None Identified 

Recomrpendatiori: 

We recommend tiiat the Autiiority ut i l i^ a stendard filing system based upon a checklist and Issue ttiis 
to all required peraonnel. We reooriimend tiiat supervisora and manag^^ reinew on a regular mpntiity 
basis a random sample of all files to detennine compTianoe witti federal guidelines and the Auttiority's 
policy. . 

Current Year Status: 

During tiie audit, ttie audltora seteded a sampte of 40 tenant fites for review. Of tiie 40 items in tiie rsyiew, 
all appeared to be in compliance witii federal guidelines and ttie Auttiorit/s policy for document retention. 

This Rnding is riot repeated in tiie cument year. 
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HOUSING AUTHORFTY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section iii: Federai Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Costs - continued 

Rnding 10-09 - Low Rent Public Housing Waiting List 

Low Rent Public Housing ~ CFDA No. 14.850a; Grant period - year ended September 30,2010 

Criteria: 

The Code of Federal Regutetions provides guidance on the Low Rent Public Housing waiting list. 
Spedficaity, 24 CFR F^rt 960.206 and 960.208 provides tiie compliance requlremente for 
adminisbfation of ttie Low Rent Public Housing waifa'ng list. 

Condition & Cause: 

A sample of eight applkiante was token from ttie Low Rent waiting list Of ttie eight sample items 
seieded, an application file couM not be tocated for two of ttie applicante and four applicante sampled 
had either been hotted or virithdrawn from ttie list in prior fiscal yeara. Based on the test sample, the 
auditor determined ttiat the Low Rent Public Houdng In not malnteining and up-to-date waiting list nor 
is ttie required application information being mainteined for all applicante. . 

Questioned Coste - None Identified 

Recommendati'on: 

We recommend tiiat ttie Autiiority create procedures to stiengttien tiieir contit)! systems in relation to 
tiie Low Rent Public Housing waiting list 

Cunent Year Stetijs: 

Audltora compared 10 applications from ttie waiting list to the move-in list Of tiie 10 items in ttie 
sample, 2 were removed from tiie waiting list after ah offer for housing had been made but ho 
exptenations for ttie M t̂iidrawal of the housing oftera were in ttie system. A tiilrd applicant appeared to 
never had tiieir application processed or reviewed. 

This Finding is repeated in ttie current y^r. See Finding 11-04. 
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HOUSING AUTHORTTY OF THE CITY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SCHEDULE OF RNDINGS 
/ ^ D QUESTIONED CX)STS 

SEPTEMBER 30,2011 

Section lii: Federat Award Findings and Questioned Costs ̂  continued: 

Prior Year Findings and Questioned Costs • continued 

Finding 10-10 - Mismanagement of ARRA Funds 

American Recovery and Reinvestinent Ad (ARRA) - CFDA No. 14.885; Grant period - year ended 
September 30,2010 

Griti^a: 

\n 2009, tiie President signed the American Recovery and Reinvestinent Ad of (ARF^) into Law. The 
Ad provided $4 billion for public housing agendes to canry out capitel and management.activittes, 
Induding modemizatton and development of public housing. The Ad required public housing agencies 
toobligate 100 percent of the funds witiiin one year of ttie date on which funds became available to the 
agency for obligation and to ^cpend 60 percent of ttie fiinds wittiih two yeara and 100 percent wittiin 
three years of the obligation availability date. 

Condition and Cause: 

During tiie period being audited, the Ofiice of Inspector General (OIG) perfonned an audit on the 
Auttiorit/s American Recovery and Reinvestinent Ad (AIRRA) program arid released ite findings in a 
.report dated October 14,2010; In ttie report ttie OIG conduded ttiat the Auttiority had mismanaged ite 
ARRA functe by entering into imprudent contiBCte in order to meet the obligatton deadlines and, in 
addition, tiie Authority could not provide assurance that sak! contrads were properiy awarded or 
managed. The OIG made ttie recommendation to the Diredor of F îblic and Indian Housing, New 
Qrteans, LA to: 

1. RequirettieAuttioritytode-obligate$1,147,670inARRAfundsttiatwerealloc^^ 
Wilkerson Terrace site, and 

,2. To recapbjre and resdnd the de-obligated funds and deposit tiiose funds witti ttie U.S. Treasury 
in accordance with the Reco> r̂y Ad, as amended; 

Coridifa'on and Cause- Continued 

As of ttie audit date, no funds have been de-obligated nor has tiie Autiiority been notified ttiat ttie funds 
will be recaptured; however, the Auttiority is no longer able to draw on tiie Aî RA funds until tiie issue 
has been resolved. 

Questioned Coste - $1,147.670 
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HOUSING AUTHORTTY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHH)ULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTB1BER30,2011 

Section l i i : Federai Award Findings and Questioned Costs * continued: 

Prior Year Rndings and Questioned Costs • continued 

Rnding 10^10- Mismanagement of ARRA Funds - continued 

RecommerKtetiori: 

We recommend ttiat the Authority continue to work with tiie appropriate HUD offictels to resotyethe 
Issue. 

Current Year Stetes: 

The Auttiority has complied with all the requlremente that OIG. and HUD has requested; however, no , 
final dedston has been reached by ttie OIG. 

This Rnding Is repeated in tiie cunrent year. See Finding 11-05. 

Finding 10-11 - Replacement Housing Mismanagement of Funds ;. 

Capitel Fund Program-Replacement Housing Factor (RHF)-CFDA No. 14.872; Grant period-year 
ended September 30,2010 

Criteria: 

The Capitel Fund fbmiula rule at 24 Code of Federal Regutetions (QFR), section 905.10(1) provides tiiat 
an Autiiority may receive RHF fonding for public housing unite denioilshed or sold for a period of up to 
five yeera. The Auttiority may only develop or acquire public housing rentel unite witti RHF.funds. and 
all reptecement tiousing must be underteken in accordance yM\ public housing devetopment 
regulations found at 24 CFi^ part 941. 

Condition and Cause: 
• . . ' ' . ' . ' • • • 

The audltora were notified tiiat tiie funds expended for Capitel Fund Program - Reptecement Hbusing 
Factor grante 501.07 and 501.08. (grant amounte of $396,213 and $317,041, respedftjlly) were 
e)q3ended Inappropriately. The fonds had notbedn e}q3ended to devetop or acquire new public housing 
rantel unite as steted by tiie grant requlremente. but inst^d, had been used to modify existing public 
housing properties. 

Questioned Coste - $713.254 
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HOUSING AUTHORITY OF THE Cfnr OF SHi^VEPORT 
SHREVEPORT. LOUISIANA 

SCHEDULE OF RNDiNGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section i i i : Federal Award Findings and Questioned Costs - continued: 

"Prior Year Findings and Questioned Costs - continued 

Rnding 10-11 - Reptecement htousino Mismanagement of Funds - continued 

Recommendatton: . 

We recommend that ttie Authority notify their local HUD ofFice of the probtem and receive guidance as 
howto proceed. 

Cunent Y ^ r States: 

The mismanagement of the Reptecement grant fonds took ptece under a previous administî ation at the 
Authority. The current administirati'on has notified the New Orieans! HUD OfFice of ttie mismanagement 
of ttie funds and requested that the New Orieans HUD OfFice notify the Autiiority on how to proceed to 
coned tiie issue. As of tiie audit date, no conective plan has been detennined. 

This Finding is repeated In ttie dirrent year. See Rnding 11-06. 

Rnding 10-12 - Hbusing Choice Voudiere ̂  Fraud 

Holding Choice Voudiera-^ CFDA 1 ^ , 14.871; Grant period - year ended September 30,2010 

Criteria: 

The Code of Federal Regutetions and HUD guidelines give tiie requlremente for mainteinlng the tenant 
files for tiie Public Housing arid Housing Chotoe Programs. Spedficaity, HUD rsguteti'ons CFR Parts 
960.259(c) and 982.516(a) require Autiiorities to obtein and document in the tenant files independent 
ttilrd pariy verification of reported temity income. In addition 24CFR Part 960.253 gives tite 
requlremente for choice of rent and use of utility allowances. Also, the Auttiorit/s policy and procedure. 
dictates foil compliance witti these regulations, a& well as guidelines to be followed in mainteinlng these 
files. 
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HOUSING AUTHORITY OF THE OTY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SO^EDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section i i i ; Federai Award Findings and Questioned Coste • CCTitinued: 

Prior Year Findings and Questioned Coste »oontinued 

Finding 10-12 - Housing Chdce Vouchere - Fraud - continued 

Condition & Cause: 

During ttie fiscal year, someone was abte to enter the Auttiority's Housing Choice Voucher computer 
and was able to reactivate some former tenante and a former landlord. The indivklual committing the 
fifaud then altered the forrner laiidlprd's bank routing number in the system. The changes allowed the 
Individual committing tii& fraud to receive rentel assistence paymente for tiie fonner tenante, y ^ bank 
transfer, into an account ttiat they had setrup. white making it appear that the payments were being 
made to a legitimate tendlord. The finaud amounted to $2,555 a montii for seven montiis (for a total of 
$17,885) before the Auttiority detededttie fraud and stopped the paymente. 

At present, tiie Aiitiiprity does hot know who committed the fraud; however, since tiie indi>^dua| who 
cohnmitted the firaud had access to the.system code, it is thought that It might be an emptoyee of the 
software y^ndor. The Autiiority has tiie routing number of the account where the funds were forwarded 
and are actiyety pursuing the investigation. 

Questioned Coste - $17.885 

Recommendation: 

We recommend that the Autiiority continue tte investigation to locate ttie individual who committed ttie 
firaud and attempt to prosecute ttie individual and/or reimburaement of ttie fonds stolen. 

QjffentYearStatais: N. 

During the investigation, ft was determined tiiat ttiis type of fraud had occuned at several other 
Authorittes (all of whom used the same software vendor). The fraud Was eventually traced to the owner 
of the software vendor. At present, ttie software vendor has been baned fix)m doing business witti 
HUD Agencies. The Stete of Mar^nd's Attorney General Office (the vendor's home stete) is cunentiy 
handling tiie Investigation of the vendor. 

Thte Rnding is not repeated In tiie current year. 
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HOUSING AUTHORnY OF THE CTTY OF SHREVEPORT 
SHREVEPORT. L0UISÎ ^4A 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section iii: Federat Award Findings and Questioned Costs • continued: 

Prior Year Findings and Questioned Costs > continued 

Rnding 10-13 - Section 3 Summary Report - Economic Opportunities for Low Income Persons 

Low Rent Public Housing - CJFDA No. 14.850a; Grant period - year ended September 30.2010 
Capitel Fund Program - CFDA No. 14.872; Grant period - year ended September 30,2010 
Amertoan R^very and Reinvestinent Ad (ARRA) - CFDA No. 14.885; Grant period - year ended 
September 30,2010 

Criteria: 

the filing of Form HUD 60002, Set^hn 3 Sumrh&y Report, Economic Opportunities fbr Low - and Very 
Low-Income Persons (OMB No. 26iQ-0043) is required by the Code of Federal Regulations and HUD 
guidelines as to peribrnianoe reporting. Specifically, HUD regulations 24 CFR sections 13513(a) 135.90 
require tiiat for each public and Indian housing grant that involves developing, operating, or 
modernization assistenoe, the prime redpient must submit Fomn HUD 60002. v 

Condition & Cause: 

During audit fieklworic, ttie Capttal Fund, Capitel Fund - Recovery Act and .tiie Public Housing 
programs w^re audited for compltence witti ttie requlremente described in ttie U.S. Office oi 
Management and Budget (OMB) Q'rcular A-133 Comp^nce Supplement. As part of the audit, audltora 
requested Section 3 Summary Reports (Fomn HUD 60002) for each of ttie aforementioried federai 
programs. Autiiority management was unable to provide the Reporte upon request. 

Questioned Coste - None Identified 

Recommendation: . . 

We recommend tiie Autiiority complete and submit these reports to HUD as required; and maintein tiie 
feporte and supporting documentetion fbr audit 

Cunent Year Stetes: 

Audltora requested tiie Fomi HUD 60002 from tiie Autiiority for tiie period under audit The Autiiority 
was unable to provide tiie document. 

This Rnding is repeated in the cun'ent year. See Rnding 11 -07. 
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HOUSING AUTHORTTY OF THE CITY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section ii i: Federat Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Coste - continued 

Rndind 10-14- Environmentel Review Comoiiance Reouirement 

Capitel Fund Program - CFDA No. 14.872; Grarit period - year ended September 30,2010 
American Recovery and Reinvestinent Ad (ARRA) - CFDA No. 14.885; Grant period - y^ r ended 
Septemb^30.2010 

Criteria 

An environmentel review must be completed for any projed or activities (induding those projeds or 
activities fonded by ARRA) before a redpient may acquire, rehabilitete, convert, lease, repaii* or 
constiiJd property., or commit HUD or local funds. Environmentel review procedures for entities who are 
assiJming HUD's em îfonmeritej responsibilities are conteined in 24 CFR, part 58. An environmentel 
assessment must be prepared for an activity unless the redpient detemnines tiiat the acti> t̂y met a 
criterion spedfied in tiie regutetions that would exempt or exdude it fifom. Request for Release <̂  Funds 
(RROF) and environmentel certification requirements (24 CFR sections 58:34 and 58.35). If the 
responsible entity determines tiiat a projed or adi\nty is exempt it rnust document in writing its 

I detennination for the exemption demonstrating how the conditions specified for exeniption are met 
Neither a redpient nor any partidpant in tiie project including public or private nonprofit or for-profit 
entities, prany of tiieir contiBctora, may commit HUD assistence until HUD has approved ttie recipient's 
RROF and ttie related certification from ttie responsible entity (24 CFR, sedion 58,22). 

Condftton & Cause: ^ 

During audit fieldworic. ttie Capitel Fund and Capitel Fund - Recovery Ad programs were audited for 
compliance vAlh the requlremente described in tiie US. Office of Management and BiKiget (OMB) 
Cbwlar A'133 Compliance Supplement As part of ttie eudit, audltora requested environmentel 
reviews for each of the aforementioned federal programs. Authority management was unable to 
provide ttie Reports upon request. 

Questioned Coste - None Identified 

Recommendation: 

We recommend the Autiiority complete the requiried environmentel rsviews.as required by HUD;-and 
maintain tiie reports and supporting documentetion for audit 

59 



HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
SIHREVEPORT. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section iih. Federal Award Findings and Questioned Coste • continued: 

Prior Year Findings and Questioned Costs • continued 

Rnding 10-14 - Environmentel Review Compliance Reouirement - continued 

Current Year Statijs: 

During the year under review, ttie Authority had no contrads that required an environmentel study t>e 
performed, the Auttiorit/s Executive Director steted tiiat since the projed te wittiin the dty limtts of 
Shreveport, Louisiana, the Autiiority was able to use the Cit/s environmentel study for the project 

Since.the Autiiority was able to.use the City's environmentel study and no contiacte requiring a new 
study e)dsted in tiie Septeniber 30,2011 audit period, this Rnding is not repeated. 

Current Year Rndings and Questioned Coste 

Rnding 11 - 03 -^Section 8 HQS Inspection Defidendes 

Housing Choice Vouchere - CFDA No. 14.871: Grant period - vear ended September 30.2011 

Criteria: . 

The Annual Contilbutipris Contrad/ QMB. Circuter A-87, Allowable Cost i=>rindples. and HUD 
Accounting guidelines were used as ttie autiioritative literature in detennining tills finding. 24CFR Part 
982 gives ttie requlremente for appropriate pa^ente fiom authorized receipte. and comf̂ tence witti the 
houdng assistence paymente contrad. The annual contributions contrad also specificalty requires 
appmpriate internal controte be lesteblished to safeguard assete. 

Condition & Cause: 

HQS inspections were tested for compliance in tiie current fiscal year. Of ttie 14 foiled HQS inspections 
seieded for revjew: 11 units were not re^nspeded witiiin the 30 day requirement and i unit did not 
have evidence ttiat it had been inspected during ttie audit period. 

Questioned Coste - None identified 
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HOUSING AUTHORTTY OF THE QTY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SOiBDULEOFRNDINiSS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section iii: Federai Award Findings and Questioned Coste- continued: 

Cunrent Year Findings and Questioned Costs • continued 

Rnding 11 - 03 - Section 8 HQS Inspection Defidendes - continued 

Recommendation: 

We recommend the Auttiority stiBngQien ite intemal contipls in relation to the HQS inaction and re-
inspection process. It is also recommended ttiat the Authority review the unite put into at>atement for 
ttie year ended September 30.. 2011 to ensure HAP paymente were not spent on these unite. We 
fortiier re(X)mmend the Auttiority seeic repiayment frorh the laridlord found to be in receipt of ineligible 
HAP paymente. 

Reply: 

The Authority has made stefRng changes at the senior management tevel for Housing Choice Vouchere 
and is in the process of stiiengttiening ite intemal controls. The staffing changes and additional infernal 
controls will corred the. failure to meet ttie HQS re-inspection requlremente. 

Rnding 11-04 - Low Rent Public Housing Waiting List 

Low Rent Public Housing - CFDA No. 14.850a; Grant period - year ended September 30,2011 

Criteria: 

The Code of Federal Regulations provides guidance on the Low Rent Public Housing waiting list 
^edfically, 24 CFR Part 960.206 and 960.208 proindes ttie compltence requlremente for 
administration of tiie Low Rent Public Housing waiting list 

Condltibn & Cause: 

A sample of eight applicante was token fiom ttie Low Rent waiting list. Of tiie eight sample items 
seieded, an application file could not be tocated for two of tiie applicante and four applicante sampled 
had eitiier been housed or witiidrawn from tiie list In prior fiscal yeara. Based on tiie test sample, tiie 
auditor detennined titat ttie Low Rent Public Housing in notmainteinlng an up-to-date waiting list nor is 
the required application infonmation being mainteined for all applicante. 

Questioned Ctoste - None Identified 
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HOUSING AUTHORITY OF THE CTIY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section iii: Federai Award Findings and Questioned Costs « continued: 

Current Year Findings and Questioned Costs • continued 

Finding 11-04 - Low Rent Public Housing Waiting List - continued 

Recommendation: 

We recommend t ^ the Authority create procedures to strengths their contiiol systems in retetion to 
the Low Rent Public Housing waiting list 

Reol 

The Auttiority tias ̂ n t riottTicattons to all public housing watting iistapplicarite identified in tiie waiting 
list system; Those persoris who did not respond were removed firom the list The Authority lias also 
transfened the pre^easing fonctions to adminlstratiye staff in order to ensure better consistency in the 
process. 

Rnding 11-05-MismanagementofARRA Funds 

American Recovery and IReinveshnent Ad (AIRRA) - CFDA Np. 14.885; Grant period - year ended 
September 30.2010 

Qiteria: 

In 2009. the President signed ttie American Recoyery and Reinvestinent Ad of (ARRA) into î aw. The 
Ad prbiAded $4 billion for public housing agendes to carry out capitet and management adivities. 
induding modernization and devetopment of public housing. The Ad required public housing agencies 
to obligate 100 percent of ttie fonds v ^ i n one year of ttie date on which fonds became avaiteble to the 
agency for obligation and to expend 60 percent of the fonds wittiin two yeara and 100 percent wittiin 
three yeara of ttie obligation availability date. 
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HOUSING AUTHORITY OF THE OTY OF SHREVEPORT 
SHREVEPORT. LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section iii: Federai Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued 

Findino 11-05 - Mismanagement of ARIRA Funds - continued 

Condition and Cause: 

During tiie period being audited, the Office of Inispedor General (OIG) pertonrned an audtt on the 
Auttiority's American Recovery and Reinvestinent Ad (ARRA) program and released ite findings in a 
report dated October 14,2010. In the report the OIG conduded ttiat ttie Authority had mismanaged ite 
ARRA fonds by entering into impnident contrads in order to meet the obltgati'on deadlines iand. in 
addition, the Autiiority could not provide assurance that said conti^cts were property awarded or 
managed. The OIG made the recommendation to the iDiredpr of Public andlndlan Housing, New 
Orieans, LAto: 

1. Require tiie Authority to de-obligate $1,147,670 in ARRA funds ttiat were allocated to ttie 
. Wilkereoh Terrace eite, and 

2. To recapfaire arKi rescind ttie deK)bligated fonds and deposit those fonds witti the U.S. Treasury 
in accordance with the Recoyery Ad, as amended. 

As of the audit date, the Authority tias compiled with all the requlremente that ttie OIG and HUD has 
requested; howeyer, no final decision has been readied by tiie OIG on a resolution of the issue. 

Questioned Coste r- $1.147.670 (none during ttie September 30.2011 audit period) 

Recommendation: . . 

We recommend tiiat ttie Auttiority continue to woric wtii the appropriate HUD offidals to resolve tiie 
issue. 

Reply: 

The Auttiority has complied witti all ttie requlremente ttiat OIG and HUD has requested. The Auttiority 
has also revised Ite Procurement Policy and provided additibnal ttaihing to procurement staff. The 
V^thority is now waiting for ttie OIG to make a final decision on the matter. 

-63-



HOUSING AUTHORTTY OF THE CTTY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEIXJLE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section i i i : Fedferai Award Findings and Questioned Coste • continued: 

Current Year Rndings and Questioned Coste - continued 

Rnding 11-06 - Replacement Housing Mismanagement of Funds 

Capttal Fund Program - Replacement Housing Fador (RHI^ - CFDA No. 14.872; GrantpeHod - year 
ended September 30,2010 

Criteria: 

The Capttal Fund fomnute rute at 24 Code of Federal Regutetions (CFR), section 905.10(1) provides that 
an Auttiority may receive RHF fonding for public housing unite demolished or sold for a parted of up to 
five yeara. Tlie Authority may only develop or acquire public housing rente! unite with RHF fonds, arid 
all reptecement housing must be undertaken in accondance with public housing devetopment 
regutetions found at 24 CFR, part 941. 

Condition and Cause: 

t h e audttora vrere notified ttiat tiie fonds expended for Capitel Fund Program - Reptecement Housing 
Factor grante 501.07 and 501.08, (grant aniounte of $396,213 and $317,041, respectfully) were 
expended Inappropriatety. The fonds had not been expended to develop or acquire new public hbusing 
rentel unite as steted by the grant requlremente. but Instead, had l>een used to modify existing publto 
housing properties. 

The New Orieans HUD Office has been notified of ttie mismar^ementof the RHF fonds by ttie 
prevtous management The New Orieans HUD Office Is to guide ttie Auttiority On how to proceed on 
ttie issue; however, rio conedive action have presentiy been detennined. 

Questioned Coste - S713.254 (none in the September 30.2011 audit period^ 

Recominendation:. 

We recommetid ttiat tiie Autiiority continue woridng'witii ttie New Orieans HUD Ofiice on how to 
proceed to resolve the issue. 

Reply 

The Auttiority has conteded ttie New Orieans HUD Office, and is. at present, waiting for guidance as to 
how to proceed. 
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HOUSING AUTHORITY OF THE CITY OF SHREVEPORT 
SHREVEPORT, LOUISIANA 

SCHEDULE OF RNDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section Hi: Federal Award Findings and Questioned Coists • continued: 

Current Year Findings and Questioned Coste • continued 

Rnding 11^7 -̂  Section 3 Summary Report- Economic Opporfonities for Low Income Persons 

Low Rent Public Housing - CFDA No. 14.850a; Grant period - year ended September 30,2011 
Capitel Fund Prc^ram - CFDA No. 14.872; Grarit period - year ended September 30.2011 
American Recovery and Reinvestinent A d (AFiRA) - CFDA No. 14.885; Grant period - year ended 
September 30,2011 

Criteria: 

. Ttie filing of Form HUD 60002, Section 3 Summary Report, Economic Opportunities for Low - and Very 
Low-Income Persons (OMB No. 2529^W4^ is required by tiie Code of Federal Regulations and HUD 
guidelines as to pertonnance reporting. Specifically, HUD regulations 24 CFR sections 135.3(a) 135.90 
require that for each public and Indian housing grant tiiat involves developing, operating, or 
niodemization assistence, the prime redpient rnust submit Forni HUD 60002. 

Condition & Cause: 

During audtt fieldworic, the Capitel Fund, Capitel Fund - Recovery A d and tiie Public Housing 
programs were audited for compliance witii ttie requlremente described in ttie U.S. Offk» of 
Management and Budget (OMB) C k & M A-133 Compliance SupplemerH: As part of ttie audit, audltora 
requested Section 3 Summary Reporte (Fomn HUD 60002) for eadi of tiie aforementioned federal 
programs. Autiiority managenrient was uhatsle to provide the Reporte upon request 

Questioned Coste - None ideiitified 

Recommendation: 

We recommend the Autiiority complete and submtt tiiese reports to HUD as required, and maintein ttie 
reports and supporting documentation for audit 

Reply. 

The Autiiority is in ttie process of updating and improving tts operating polides. The proper submission 
and timing of reporte to HUD are to be addressed in ttie new polides. 
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HOUSING AUTHORFTY OF THE CTTY OF SHREVEPORT 
SHREN/EPORT, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section i i i : Federai Award Rndinos and Questioned Casts * continued: 

Current Year Findings and Questioned Cbste - continued 

Rnding 11 - 08 - Fomn HUD-52723 Cateulation of Operating Subsidy and Fonn HUD-52722 
Calculating Altowable Utility Expense 

Low Rent Public Housing - CFDA No. 14.850a; Grant period - yearended September 30.2011 

Criteria: 

Sedion 9(f) of the United Stetes Housing A d of 1937, as amended, and by 24 CFR Part 990 HUD 
Reigujations, esteblishes ah Operatingxl^und for the purpose of making assistence ayailable to public 
housing agendes (PHA's) which assistence is detennined using a fonnula approach under tiie 
Operating Fuhd program. PHA's are required to compute tiieir operating subsidy eligibility by 
completing various HUD prescribed fonns, of which are Fomris HUD-52723 and HUD-52722. 

Condttion& Cause: 

During audtt fieldvyoric. the AUdttor requested and received Forms HUD-52723 Calcuiatkm of Operating 
Subaray and HUD-52722 Calculating Movable Utility Expense finom ttie Auttiority; however, the 
Auttiority was not able to provkle back-up documentetton on how ttie values on tiie Forms were 
calculated. Therefore, ttie Audttorwas unabte to perfbmn the required testing of ttie Fonns. 

Questi'ohed Costs - None Identified 

Recommendati'on: . 

We recommend the Authority maintein all reporte and tiie supporting documenteti'on fbr audit 

Reolv: 

The Fonms were completed by tiie former Rnanoe Diredor. and tt is unknown if he mainteined back-up 
for ttie preparation of tiie Fonn. T?ie new Rnance Diredor is aware of the necesstty to maintein 
supporting documenteticm and is committed to doing so. 
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YEAGER & BOYD 
CERTIFIED PUBLIC ACCOUNTANTS 

Member American Insiitute of Certified Public AccouAtants 
Member Alabama Association of Certified Public Accountants 

Quality Reviewed 

Richard Herrington, Executive Director 
Board of Commissioners 
The Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

Re: Statement on Auditing Standards No. 115, Communicating Intemal Control Related Matters 
Identified in an Audit 

Dear Director and Board of Commissioners: 

In planning and perfonning our audit of the financial statements of the Housing Authority of the 
City of Shreveport as of and for the year ended September 30, 2011, in accordance with 
auditing standards generally accepted in the United States of America, we considered the 
Authority's internal control over financial reporting as a basis for designing our auditing 
procedures for the purpose of expressing our opinion on the financial stetements, but not for the 
purpose of expressing an opinion on the effectiveness of the Authority's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal 
control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, In the normal course of perfonning their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in intemal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements wilt not be prevented, 
or detected and corrected on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
and was not designed to identify all deficiencies in internal control that might be deficiencies, 
significant deficiencies, or materia! weaknesses. We did not identify any deficiencies in internal 
control that v̂ e consider to be material weaknesses, as defined above. 

This communication is intended solely for the information and use of Board of Commissioners, 
management, and the DepartiTient of Housing and Urban Development and is not intended to 
be and should not be used by anyone other than these specified parties. 

\ ^ i Ly ^^j 
Yeager & Boyd, LLC 
Birmingham, Alabama 
June 22, 2012 

5501 Highway 280 • Birmingham, AL 35242 • (205) 991-5506 • 1-800-284-1338 • Fax: (205) 991-5450 



YEAGER & BOYD. L.L.C. 
CERTIFIED PUBLIC ACCOUNTANTS 

5501 HIGHWAY 280 
BIRMINGHAM, ALABAMA 35242 

(205) 991-5506 
(800)284-1338 

FAX (205) 991-5450 

AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Board of Commissioners 
The Housing Authority of the City of Shreveport 
Shreveport, Louisiana 

We have perfonned the procedures included in the Louisiana Govemment Audit Gukie and 
enumerated below as they are a required part of the audit engagement. We are required to 
perform each procedure and report thie results, including any exceptions. Management is 
required to provide a connective action plan that addresses all exceptions noted. For any 
procedures that do not apply, we have marked "not appljcable^ 

Management of The Housing Authority of the City of Shreveport is responsible for its financial 
records, establishing intemal controls over financial reporting, and compliance with applicaisle 
laws and regulations. These procedures were agreed to by management of The Housing 
Authority of the City of Shreveport and the Legislative Auditor, State of Louisiana, solely to 
assist the users in assessing certain controls and in evaluating management's assertions about 
The Housing Authority of the City of Shreveport*s compliance with certain laws and regulations 
durir)g the fiscal year beginning October 1, 2010 and ending September 30, 2011 included in 
the Louisiana Compliance Questk)nnaire. 

This agreed-upon procedures engagement was performed in accordance with attestation 
standards established by the American Institute of Certified Public Accountants and applicable 
standards of Govemment Auditing Standards. The sufficiency of these procedures is solely the 
responsibility of the specified users of this report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for which this 
report has been requested or for any other purpose.. 

We were not engaged to perform, and did not perform, an audit, the ol^ective of which would be 
the expression of an opinion on managemenfs assertions. Accordingly, we do not express 
such an opinion. Had we performed additional procedures, other matters might have come to 
our attention that would have been reported to you. 

This report is intended solely for the use of management of The Housing Authority of the City of 
Shreveport and the Legislative Auditor, State of Louisiana, and should not be used by those 
who have not agreed to the procedures and taken responsibility for the sufficiency of the 
procedures for their purposes. Under Louisiana Revised Statute 24:513, this report is 
distributed by the Legislative Auditor as a public document - * 

Birmingham. Alabama ^ ̂ ^ ^ a J ^ \ j ^ 
June 22.2012 Yeager & Boyd 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the CKy of Shreveport 

Financial Management 

Determine if management (chief executive and board members) was presented 
with timely and accurate monthly financial statements, including budget-to-actual 
comparisons on (General Fund, Special Revenue Fund, Utility Fund, etc) of the 
entity, during the year under examination. 

Condition: 

Discussed with Richard Herrington, Executive Director, and Travis Began, Assistant 
Executive Director the financial reports that were provided to executive management 
and Board members, during the period of 10/1/10 through 9/30/11, and both Mr. 
Henington and Mr. Began stated that neither they nor the Board were presented with 
financial reports during the review period. They both stated that the fomrier Finance 
Director told them that to produce a monthly financial statement for the Authority would 
take approximately 160 hours, and that he (the former Finance Director) did not have 
the time to produce any monthly or quarteriy financial statements for the Board or for 
management, 

Acconding to both Mr. Henington and Mr. Began, when the fomier Rnance Director left 
at the end of June 2011, there was no one to produce financial statements until the new 
Finance Director antved In September 2011. When the new Finance Director anrived, 
she was able to present the Board and management comparative financial statements 
by the end of her first month in the position. 

Neither Mr. Henington nor Mr. Began knew vtrtiy the previous Finance Director thought 
that it would take 180 houi% to produce financial statements. 

Conclusion: 

Neither management nor Board members were being provided accurate and timely 
financial reporting during the period being reviewed. 

Response: 

Despite repeated efforts by senior management to obtain accurate financial reports 
from the previous Finance Director, he insisted that it was impossible to provide 
financial reports in a timely manner. Therefore, he did not produce any reports for 
management or the Board, 

That Finance Director has been replaced, and she was able to provide the Board vtrith 
financial statements within weeks of her starting. Since no reports were provided or 
created by the previous Finance Director, the new Director is woridng to create a 
reporting system that will give management and the Board accurate and timely financial 
infonnation. 



AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Financial Management' Condnued 

2. If management was deficit spending during the period under examination, 
determine ff there is a formal/written plan to eliminate the deficit spending and 
whetiier management is monitoring the plan. 

Condition: 

[iHscussed deficit spending with Richard Henington, Executive Director and with Travis 
Bogan, Assistant Executive Director; the Authority had deficit spending In two areas 
during the period being reviewed. Those areas were: 1) Section 8 Housing Chok;e 
Voucher; and 2) Goodman Plaza AMP. 

According to Mr. Henington and Mr. Bogan, there was no written plan to eliminate the 
deficit spending in either area; however, the HA did have an unwritten plan, and they 
were monitoring the situation. 

The Unwritten plan for Section 8 Housing Choice Voucher consisted of: 1) eliminating 
several unnecessary positions; 2) moving the Sectbn 8 Pn>gram fircmi their own office 
space located In a separate building and bringing them into the main Housing Authority 
office; and 3) increasing the number of participants in the Sec^on 8 program. 

The Authority started the plan during the year under review, and during that period, they 
eliminated several positions of duplicate or unproductive emptoyees. They have also 
moved the Section 8 program to the main office, thereby, eliminating having to pay for 
additional office space. ArKi finally, the Authority has replaced the prevtous Section 8 
Director with a new Director. The previous Director added very few participants to the 
Section 8 program during her eighteen month tenure. However, the new Director is in 
the process of notifying persons who might potentially qualify for the Section 8 program 
but are unaware of the qualifications in an effort to Ining more eligible participants Into 
the program. For Sec^on 8, the more participants in a program, the mora funds HUD 
altocates for administrative costs. 

The deficit in Goodman Raza is due to the property being old and in disrepair. Several 
of the units cannot be rented due to the ongoing modernization and retiabilitatton. 

HUD t>ases its subsidy to an authority on the number of units rented versus tine number 
of units available; so, the Authority contacted HUD and asked tiiat ttie moto units be 
removed from the available units (since the Auttiority cannot rent those units), but HUD 
refused. Thereby, the Authority is responsible for the maintenance of the units that 
cannot be rented but it receives neittier rent from a tenant nor subsidy from HUD for 
those units. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Financial Management • Continued 

Condition - continued: 

In order to r e < ^ ttie situation, tiie Autiiority has found a buyer fbr the Goodman Plaza 
property. The project is presently for low income elderiy persons, and the buyer Intends 
on keeping tiie property for ttie tow income elderiy, thereby, helping to maintain the 
cun'ent culture and demographics of the project. 

The Authority is presently In the process of selling ttie property to the buyer, and, once 
ttie sale goes through, the Authority will eliminate the high costs for maintaining the 
property and even expects to net some income on the sale. 

The HA is already seeing improvement on the deficit spendirig, and it expects the 
process that they have put into effect to diminate the deficits within tiie next year. 

Conclusion: 

The Authority was aware of its deficit spending and was aware of the causes. There 
was no formal/written plan to eliminate ttie spending; however, the Authority did have 
an infomial plan, and it has put the plan into action. Despite having no written plan, 
management and the Board appear to be monitoring the defldt spending and appear to 
be rectifying the situation. 

Response: 

Management was well aware of the causes of the Authority's deficit spending, and tiiey 
were in contact with their HUD representation about ttie problems wttti Section 8 and 
Goodman Plaza that caused the deficits. They also believe that the actions that they 
have taken to reduce administrative spending and Increase participation in the Section 
8 program and the eventual sale of the Goodman Plaza property will eliminate the 
deficit spending in the near future. 

4-



AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Financial Management • Continued 

3. Detemiine if there are written policies and procedures fbr the following 
financial/business functions of the entity: 

• Budgeting, including preparing, adopting, monitoring, and amending the 
budget 

• Purchasing, including (1) how purchases are initiated; (2) how vendors are 
added to tlie vendor list; (3) the preparation and approval process of 
purchase requisitions and purchase orders; (4) checks and balances to 
ensure compliance with the public bid law; and (5) documentation required 
to be maintained for all bids and price quotes. 

• Disbursements, Including processing, reviewing, and approving 
• Receipts, including receiving, recording, and preparing deposits 

Condition: 

Procedures for Budgeting - The Auditor was unable to locate any written procedures for 
the budgeting process. 

Purchasing Procedures - The Authority has a vn'itten Procurement Policy that covers 
purchasing, requests for proposals, when written proposals are required, determining if a 
vendor is etigibto, maintaining bid documents, etc. The policy was just recentiy revised 
and appears to be adequate. 

Disbursements and Receipts - The Auditor vi/as unable to locate any written procedures, 
for disbursements and receipts. 

The Auttiority is in the process of updating and revising its written procedures and has 
hired an outside consultant with a background In HUD to aid in writing the new 
procedures. The Auditor discussed the updating process with the Auttiority's Executive 
Director, Assistant Executive Director and the consultant The Auttiority is aware that its 
written procedures are in need of revision and is in the process of making those 
revisions. \ 

Conclusion: 

The Autiiority either does not have or cannot locate many of Its policies. The Authority 
needs to undertake an effort to locate all of its policies and update the policies ttiat are 
out of date; revise the policies that are no longer applicable; and create policies where 
none exist. 



AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Financial Management - Continued 

Response: 
The Auttiority is aware that some of its policies and procedures are outdated and 
Inadequate; however, since ttie anival of ttie new Executive Director, the Authority has 
undertaken an effort to review all of the Autiiority's policies and ^oedures. Already, tiie 
Authority has rewritten and updated several policies and received approval from tiie 
Board on those updates. The Authority has also hired a consultant with a strong HUD 
background to review the remaining policies, and either update the dd policies or create 
new ones. 

Due to the fact that the Authority's previous administi^on did not put an emphasis on 
keeping policies up-to-date, this has been a large task ttiat the new management has 
been working on since its anival. However, witii ttie anival of the recently hired 
consultant, the Authority believes ttiat the problem will be resolved soon. 

Credit Cards 

1. Obtain from management a listing of all acth^e credit cards (and banic debit cards 
if applicable) for the period under examination, including the card numbers and 
the names of the persons who maintained possession of the cards. 

[Note: There are three types of credit cards: (1) general (e.g., VISA, MasterCard, 
etc.), (2) store (e.g., Wal Mart, Office Depot, Sam's Club, etc.); and (3) gasoline 
(e.g., Fuelman, Exxon, etc.)]. 

Condition: 

During the period of review, ttie Authority had the following credit cards; 

• Six Capital One cards (Controlled by senior management.) 
• Two Chase Visa cards (Controlled by senior management) 
• Eight Walmart cards (Controlled by project managere and department 

managere.) 
• Eight Sam's cards (Controlled by project managers; however, no purchases can 

made on these cards. The cards allow the managers to purchase items and not 
pay sales tax.) 

• Two Lowe's cards (Contrelled by senior management) 
• One Exxon card (Controller by senior management.) 
• One Sear's card (Controlled by Purchasing Department.) 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

CretSt Cants - continued 

Condition - continued: 

One Office Depot card (Controlled by Purchasing Department.) 
One Home Depot card (Contrelled by Purchasing Department) 
A Fuelman card for each Authority vehicle (Each vehicle has a Fuelman account 
and each account is limited to twenty gallons per use. The Authority receives 
statements firom Fuelman and tracks the fuel usage and mileage for each 
vehicle.) i 
An account with Kinko's I 
The Authority does not have any debit cards. 

Conclusion: 

None 

Response: 

None 

2. Obtain and review the entity's written policies and procedures for credit cards 
(and debit cards If applicable) and detennine if the following is addressed: 

• How cards are to be controlled 
• Allowable business uses 
• Documentation requirements 
• Required approvere 
• Monitoring card usage 

Condition: 

The Auditor received and reviewed a copy of the Authority's Credit Card Policy. The 
Policy details on the issuance of credit cards, the control of credit cards, approved uses 
and purchases of credit cards, documentation required for purchases, monitoring of the 
card's use. etc. 

Conclusion: 

Based on the Auditor's review, tiie Credit Card Policy approved by ttie Board appeare to 
be adequate. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Credit Cards - continued 

Response: 

As previously stated, tiie Authority Is undergoing an effort to review and update all of Its 
policies and procedures. The Credit Card Policy is one of the policies that has recentiy 
been updated and approved by the Board. 

Obtain the monthly statements for ail credit cards (general, stores, and gasoline) 
used during the period under examination and select for detailed review, the two 
largest (dollar amount) statements for each card. (Note: For a debit card, select 
the two monthty banic statements with the largest dollar amount of debit charges): 

A. Obtain the entity's supporting documentation for the purchases/charges 
shown on the selected monthty statemente: 

• Determine if each purchase is supported by: 
o An original itemized receipt (Le., identifies precisety what was 

purchased) 
o Documentetion of tiie business/public purpose (Note: For meal ciiarges, 

there should also be documentation of the Indhriduafs participating) 
o Other documentetion as may be required by policy (e.g., purchase 

order, authorization, eto.) 

• Determine if each purchase is: 
o In accordance with thresholds or guidelines esteblisiied in the policies 

and procedures 
o For an appropriate and necessary business purpose relative to the 

entity 

• Determine if any purchases were made for personal purposes. If there are 
purchases made fbr personal purposes, determine the date(s) of 
reimbursement 

• Determine if any purchases effectively circumvented tiie entity's normal 
procurement/purchasing process and/or the Louisiana Public Bid i.aw (i.e., 
large or recurring purchases requiring the solicitation of bids or quotes). 



AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Credit Cards - continued 

Condition: 

The Auditor reviewed the payments made to credit cards during ttie year and selected 
the two largest statements, as per the agreed upon procedures. The stetements 
selected were for a Chase card with a statement payment of $9,052.33 and a Capitel 
One card witti a stetement payment of $9,383.19. Both cards belonged to ttie Executive 
Director and the large dollar amounts of the statemente were due to ttie fact that they 
Included travel to conferences for both the Executive Director and members of his staff 
(the conference costs on the statements included: airfare, hotel coste, conference fees, 
meals, etc. fertile Executive Director and staff). 

Supporting documentation for the expenditures on the statemente was revlevred and the 
following was noted by the Auditor 

• The stetements had receipte for each purchase atteched to the statement as 
required by the Credit Card policy. There were no missing receipte. 

• Meal receipte included a listing (handwritten on tiie back of the receipt) of all meal 
partidpante and a short description of the purpose of the meal. 

• Also, atteched to ttie stetements were brechures of tiie conferences attended ttiat 
detailed the dates and location of the conference, and the topics to be addressed. 
The t)rochures gave the Auditor additional confidence that the conferences appeared 
to be for legitimate Authority business. 

• All the purchases and conferences attended appeared to reasonable to the 
business of a Public Housing Authority. 

« No purchases appeared to be made for personal purposes. 

• No purchases appeared to be an attempt to circumvent the Procurement Policy of 
the Authority or the Louisiana State Bid Law. 

Conclusion: 

Based on the review of the credit card statemente in the sample, the Authority appears 
to be complying with tiie Credit Card Policy approved by the Board. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Credit Cards - continued 

Response: 

The Credit Card Policy is a recently updated policy approved to by ttie Board. 
Management Is making a strong effort to update and impreve all of the Authoritys 
policies and procedures. 

B. Determine If there was any duplication of expenses by comparing all travel and 
related purchases to the appropriate pereon's expense reimbursement 
report(s). 

Condition: 

No duplication of purchases was noted in ttie sample of credit card statemente revlev^. 

Conclusion: 

None 

Response: . 

None 

C. Detennine if each monthly credit card stetement (Including supporting 
documentetion) was reviewed and approved, In writing, by someone otiier than 
the pereon malting the purchases. [Note: Requiring such approval may 
constrain the legal authority of certein public officials (e.g., mayor of a 
Lawrason Act municipality.) 

CoruJition: 

According to the Authority's Credit Card Policy, since the two credit cards in the sample 
were held by the Executive Director, review and approval of the purchases is to be made 
by the Board Chairman. The procedure for approval was for eitiier the Chairman to 
physically review the stetement and initialing it that he approved, or ttie statement and 
accompanying invoices were scanned and sent to the Chairman via e-mail. The 
Chairman would then send a return e-mail steting tiiat he had reviewed ttie statemente 
and approved them. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Credit Cards • continued 

Condition - continued: 

The e-mails approving the statemente In tiie sample were not atteched to the 
stetements; however, tiie Authority was able to locate tiie approvals in its e-mail system 
and provide them to the Auditor. The Auditor made a recommendation, that when 
approval Is via an e-mail, the Authority attach a hardcopy of the e-mail to ttie statement. 

Conclusion: 

Based on the review of the credit card statemente In the sample, the Auttiority appears 
to be complying with tiie Credit Card Policy approved by the Board. 

Response; 

Management Is making a sti-ong effort to make all employees aware of ttie Authoritys 
policies and procedures and that those policies and procedures are adhered to 
consistently. 

D. Determine if finance charges and/or late fees were assessed on the monthty 
stetemente. 

Condition: 

Finance charges of $57.69 were noted on one of the stetements in the sample. The 
charges were for a conference ttiat required intemational travel and the finance charges 
were for Foreign Transaction Fees. There vrere no late fees or other finance charges 
included on tiie stetements in the sample. 

Approval for the intemational tiip was approved by the Board of Directors and the 
approval was documented In the Board Minutes. 

Conclusion: 

Based on the review of the statemente in the sample, the Authority appeans to be paying 
credit card invoices in a timely manner and not Incurring unnecessary late fees or 
finance charges. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Credit Cards - continued 

Response: 

The $57.69 finance charges were due to intemational exchange rates outside the conbx)l 
of the Autiiority. However, the management of ttie Authority is well aware of Ite fiduciary 
responsibility to HUD, its employees, its tenants, and to the taxpayer and strives to meet 
all financial responsibilities In a timely manner so that the Authority does not incur 
unnecessary finance charges. 

Travel and Expense Rdmbursement 

Obtein and review the entity's written policies and procedures for travel and 
expense reimbursement and determine If the following te addressed: 

• Allowable expenses 
• Dollar thresholds by category of expense 
• Documentetion requlremente 
• Required approvers 

Condition: 

The Auditor ol^tained and reviewed a copy of tiie Authority's Travel Policy. The policy 
addresses all of tiie Items that the agreed upon procedures requested to be revievyed. 
However, the Policy was passed in 1992 and does not appear to have t>een up-dated or 
revised since. 

Numerous changes have occurred in the past 20 years to the Authority and to business-
type entities in general and the overall all policy does not represent those changes. For 
example, the Policy states that if an Authority employee uses his/her vehicle to travel, 
he/she will be paid tiie mileage rate allowed by the Intemal Revenue Servtoe and the 
Policy states that rate as being $.26 per mile. 

The Authority's Travel Policy is dated and needs to be updated. 

Conclusion: 

The Authoritys Travel Policy covers all of the issues that a ti'avel policy should cover, 
however, the Policy is 20 years old and needs to be reviewed, revised and updated to 
bring it cunrent 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Trave/ and Expense Reimbursement-continued 

Response: 

Management is aware that several of the Authoritys policies are out-of-date and need to 
be revised. The Authority is presently undergoing a review of all Ite policies and 
procedures. In order to better facilitete the pro^ss, management has hired an outside 
consuttent with a stiong financial background and extensive HUD experience to help 
review the Authority's policies and update tiiose that can be revised or to create new 
policies where necessary. 

This is an Issue of which management is well aware and is in the process of conrecting. 

2. Obtein a listing of all travel and related expense relmbureemente during the period 
under examination and select for review, the one pereon who was reimbureed the 
most money: 

A. Obtein all of the expense reimbursement reporte of the selected pereon, 
Including the supporting documentation, and select the three largest (dollar) 
expense reporte to review in deteli (Note: If there are only three or less 
expense reporte, review ail (100%) of them.): 

• Determine If each expenditure is: 
o Reimbureed in acconlance with written policy (e.g., rates esteblished 

fbr meate, mileage, lodging, etc.) 
o In accordance with thresholds or guidelines esteblished in the policies 

and procedures 
o For an appropriate and necessary business purpose relative to the 

travel 

• Determine if each expenditure is supported by: 
o An original itemized receipt (i.e., identifies precisety wiiat was 

purchased) 
. [Note: An expense that Is reimbureed based on an esteblished per diem 
amount (e.g., meals) generally does not require a receipt] 

o Documentation of the business/public purpose (Note: For meal charges, 
there should also be documentetion of the individuate participating) 

o Other documentetion as may be required by policy (e.g., authorization 
for travel, conference brochure, certificate of attendance, eto.) 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Travel and Expense Reimbursement' continued 

Determine if any of the expenditures were for pereonal purposes (e.g., 
extended hotel steys before or after training class, meals for spouses, 
enterteinment, eto.). 

Determine if each expense report (including documentation) was reviewed 
and approved, In writing, by someone other than the person receiving 
reimburaement 

Condition: 

The Auditor examined travel reimbursemente and credit card statemente and detennined 
that the three largest travel expenditures were: 

• $4,595.04 for a National Association of Housing and Redevelopment Officials 
(r̂ lAHRO) conference in Reno, Nevada 

• $5,761.48 for the National Association of Housing and Redevelopment Officials 
(NAHRO) conference in Reno, Nevada 

• $2,019.40 in local ti^vel expenses. 

In each case, the travel expenses were paid fbr on an Authority credit card (The 
$4,595.04 and tiie $2,019.40 on the Executive Director's credit card, and tfie $5,761.48 
on the Assistant Director's credit card.), and paymente were made to ttie credit card 
companies v^h no funds being reimbureed to the employee. (See the "Credit Card* 
section at)ove for more information on credit card purchases.) 

The NAHRO conference was attended by seven people representing the Auttiority (ttie 
group included botti Auttiority management and Board members), and took place over 
several days (with attendees steying a varying number of nights). The travel expenses 
covered included, for all attendees: conference fees, hotel, airtere, meals, etc. Based on 
the number of attendees to the conference, ttie coste included, and tiie number of days 
at tiie conference, the travel coste for ttie NAHRO conference appeared to be 
reasonable to the Auditor. 

The $2,019.40 for local travel included a Regional NAHRO Council meeting in 
Grapevine, Texas attended by the Executive that required ovemight stey and several 
business lunches in tiie Shreveport, Louisiana area (See the "Credit Card" section above 
for more Infonnation on credit card purdiases.). All the expenses appeared reasonable 
to the Auditor. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Travel and Expense Reimbursement • continued 

Condition - continued: 

During a review of the travel reimbursements, tiie Auditor noted: 

• The Travel Policy states that the "Executive Director's designee shall be 
responsibte for making all tiravel anrangements and reservations for SHA 
employees. The same services will be provided for ttie Commissioners and 
Executive Director at their request.** Therefore, the handling of ttie Executive 
Director and the Assistant Director paying the expenses for tiie attendees to the 
NAHRO conference in Reno, appeare to be according to policy. 

• All travel expenses were at cost and were backed-up with an Invoice or other 
documentetion. For Instence, the conference fees were backed-up witii a notice 
of tiie conference that stated tiie place, the dates, the cost, and the purpose of 
the conference. There were no per diem reimbursements In the sample 
reviewed. 

• Ail meals were at cost and tips were reasonable and shown on the receipt. A 
listing of all persons attending the meal and the purpose of the meal vî as written 
on the back of the receipt, as required by the Travel Policy. 

• The travel was approved by the Board prior to the trip, and ttie Chalmnan 
reviewed and approved reimbursement of the expenses. According to the Travel 
Policy, the Executive Director's travel expenses must be approved by the 
Chairman of the Board. The review was handled according to policy. 

• No personal expenses or expenses for spouses were noted in the sample. 

• . During the review, the Auditor noted two deviations from the Travel Policy: 

1) The Travel Policy stetes ttiat "all out-of-town travel by SHA employees to 
conferences, meeting or conventions must be pre-approved by ttie 
appropriate SHA official as outiined in previous sections of this Travel 
Polio/'. The Travel also provides an example of the Request for Travel 
form that must be submitted for approval. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Travel and Expense Reimbursement • continued 

Condition - continued: 

2) 

In the sample of ti^vel expenses reviewed, none of them had a Request 
for Travel fomi attached. The Auditor discussed the absence with tfie 
Executive Director, and he was unaware ttiat there was such a fonn 
required. The Auditor also randomly asked ottier employees of the 
Authority If tiiey were aware of the required form, and each of them was 
aware of the form; however, a different form than the one in the Travel 
Policy Is being used. 

The Travel Policy requires tfiat a Tip Log to be kept by ttie employee 
travelling, and it is to be submitted with ttie travel expense voucher. The 
log is to deteil 'the date, purpose and amount of ttie tip". The only tips 
noted by the Auditor during the review were for meals, and these were all 
noted and detelted on the receipt; however, the Travel Policy does not 
provide an exemption for meal tipping. None of the ti^vel expense 
reimbursements included a tip log. 

Conclusion: 

Based on tfie review of tiravel reimbursements, the Authority appears to t>e maintaining 
adequate documentetion for travel expenses, the travel expenses appear to be 
reasonable, the Authority appears to be obteining the proper approval for travel, and 
pertorming the proper reviews of tiie expenses before reimbursement. However, since 
the Auditor could not t>e provided with the required Request for Travel form or tip logs, 
he cannot conclude that the Authority is following tfie Travel Policy. 

The Authoritys Travel Policy is 20 years okJ and needs to be reviewed, revised and up
dated. Once ttie Policy has been revised, all employees can be Instructed of the 
revisions. 

Response: 

Once again, the Authority's management is aware that some of its policies and 
procedures were allowed to become outdate by the previous administi-ation; however, 
the Authority's cunrent management is making a strong effort to review, revise, and 
update all of the Authority's policies and procedures. This is cun-entiy an ongoing 
process. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Travef ancf Expense Re/mbursemenf - contfmied 

B. Determine if there was any duplication of expenses by comparing the expense 
reporte to charges/purchases made on credit card(s). 

Condition: 

No duplication of expenses was noted in the review. 

Conclusion: 

None 

Response: 

None 

Contracts 

1. Obtein and review the entity's written policies and procedures fbr 
contracts/contracting, Including leasing, and determine if the following is 
addressed: 

• Types of services requiring written contracts 
• Stendard terms and conditions 
• Legal review 
• Approval process 
• Monitoring process 

Condition: 

The Authority provided the Auditor with a copy of its Procurement Policy to review. The 
policy was revised and updated during the period being reviewed. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracts - continued 

Condition - continued: 

included in the Policy are: 

• Contracte are monitored by either tiie Executive Director or a Conb-acting Officer 
appointed by the Executive Director. The pereon monitoring the process is 
responsible for 1) making sure that tfie procurement process is followed; 2) if bids 
are required, that the proper requirements for bid solicitation are met; 3) that an 
independent cost estimate Is made by the Autfiority staff; 4) the conti^ct Is awarded 
according to tfie guidelines set forth in the Policy; 5) that the Authority has the funds 
to pay for tfie project; 6) inspecting the wori( during the process and upon 
completion; and 6) insuring that payment of the contract Is made promptiy for 
contract woric accepted. 

• That the Authority must adhere to an etiiical Code of Conduct, and the policy deteils 
tiie actions that are forbidden In the procurement process (for example: no conflicts 
of interest or related parties; gratuities and kickbacks are fori^ldden; etc.). 

• A listing of the hierarchy of purchases and tiie requirements for each level of 
purchases Is provided, as well as, a detailed description of each hierarchical 
classification and contact type. 

o Micro Purchases are small purchases that do not exceed $2,000. No 
competitive price is required if the price is considered reasonable, 

o Small Purchases over $2,000 but not exceeding $30,000 require tiiree 
quotes fi'om bona fkje, qualified t}iddere. 

o Service contracts and Public Works Projects less than $100,000 also 
require three quotes from bona fide, qualified k>idders. 

o Formal conti^cte, Materials and Supplies over $30,000 and Public Works 
over $100,000 all require sealed bids. 

• The Policy provides deteils on tiie sealed bid process. What solicitation and 
notification for bids is required. The documentation and bonding that a potential 
contractor must provide. How the bids received will be handled. The process for 
opening the bids and the selecting the contractor. 

• The Policy requires full compliance witfi both the State of Louisiana Public Bid Law 
and ttie Federal standards set forth In 24 CFR 85.36(c). It also requires potential 
contracts must be detennined to be eligible In accordance with MUD regulations (24 
CFR Part 24) and in accordance with other Federal agencies (e.g. tfie Departinent of 
Labor). 

• All contracts over $100,000 require approval by ttie Board of DIrectore. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracte - continued 

Conclusion: 

The Authority's Procurement Policy appears to be adequate. It appears to minror much of 
the provisions set forth In the State of Louisiana Public Bkj Law, and the Policy also appears 
to comply witti tfie provisions required by tfie Department of Housing and Uriaan 
Development (HUD is the agency that provides tfie Authority Ite funding and is the agency to 
which the Autfiority must ansvrer). 

Response: 

The Procurement Policy is one of the policies that has been recently reviewed and revised 
by Auttiority management and approved by tiie Board. 

2. Determine If the entity has centralized control and overelght of contracte to 
ensure that services/deliverables received and paymente made comply with the 
terms and conditions of the contracte. 

Condition: 

The Authority does not have centralized control and oversight of contracts. 

When the Department of Housing and Urisan Development (HUD) decided to have 
Authorities Implement Asset Management Plans (AMPs), the day-to-day management of 
the projects were decentralized and pushed out into each project (as required by HUD). 
At that time, the Individual projecte took over contracting many of their own sennces and 
the contracts for those services are maintained at the individual project sites. 

Major contracts that affect the entire Authority or the Central Office are typically 
mainteined at the Centf-al Office. Also, several departmente have entered into contf-ads 
for things such as maintenance on their copy machines or fax machines; it is unknown 
what level of oversight is mainteined over conti^cte within the Individual deparbnents, or 
If there is any overelght at all. 

Conclusion: 

The Auttiority does not have centralized control and oversight of contracts. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracte - continued 

Response: 

When tiie Department of Housing and Urt)an Development (HUD) instituted the Asset 
Management Plan (AMP), it mandated tfiat alt Housing Authorities (above a certain unit 
size) push tiie management of tfie Authority's projects out to tfie project itself. In order 
to meet that requirement by HUD, the managers of the individual projecte are now 
responsible for mainteinlng the contracts for their own project instead of contracte being 
controlled from ttie central office. 

The Authoritys management will review the situation of non-centralized contract 
over^ght and find a solution that v^ll provide better overelght but still adhere to the 
regulations required by HUD. 

Obtein and review the accounting records (e.g., general ledgsre, accounte payable 
vendor history reporte, Invoices, etc.) for the period under examination to identify 
individuals/businesses being paid for contracted services (e.g., professional, 
technical, etc.). Select the five "vendore** timt were paid the most money during 
the period and for each: 

• Determine if there is a fomfial/written contract that supporte the services 
arrangement and tiie totel amount paid. 

• Determine the business legitimacy of the vendor if not Icnown by the 
auditor (e.g., look-up the vendor on the LA Secretory of State's website). 

Condition: 

The Auditor reviewed the general ledger. Invoices, and payment vouchers fi'om the 
period under review and determined that the largest conb'acts paid during that period 
were to: 

• AT&T Mobility - for cellular phone service 
• Allied Waste Disposal - for waste removal 
• Smitherman Law Finn - for legal services 
• Yeager & Boyd, LLC - for audit services 
• ALTEC - tor mold inspections 

In each case, the Authority has a written contract that describes the services to be 
performed and the amount to be paid. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracte - continued 

Condition - continued: 

The Auditor located each vendor on the Louisiana Secretary of State's website witti the 
exception of Yeager & Boyd, LLC, which was approved by the Louisiana Legislative 
Auditor. Yeager & Boyd, LLC is a well knovm and well respected accounting fimi in tfie 
HUD Industry witti approximately thirty years of experience performing HUD audite and 
providing financial and otiier consulting services to housing authorities. 

Conclusion: 

Based on the sample, the Authority appears to be obtaining contact sennces fiom only 
legitimate and respected businesses. 

Response: 

The Procurement Policy is one of tiie policies recently revised and updated by 
management and approved by the Board. Management is making an effort to update 
the Authority's policies and, once passed by tiie Board, educate all employees on the 
new policies. 

Obtein a listing of all active contracte and the expenditures made during the 
period under examination. Select for deteiled review, the largest (dollar amount) 
contract in each of the following categories that was entered Into during the 
period. 

(1) Services 
(2) RAateriais and supplies 
(3) Public worlcs 

A. Obtein the selected contracte and the related paid Invoices and: 

• IDetermine If the contract Is a related party transaction. 

• Determine If the transaction Is subject to the Louteiana Public Bid Law: 
o If yes, detenmine if the entity compiled with all requlremente (e.g., 

solicited quotes or bids, advertisement, setected lowest bidder, etc) 
Q If no, detennine if the entity provided an open and competitive 

atmosphere (a good business practice) for the transaction/work. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracte - continued 

• Determine if the contract was awarded under the request fbr proposals 
(RFP) method. If done so, obtein all proposals and the evaluation/scoring 
documente to detennine if the contract was awarded to the most 
responsible offeror whose proposal was the most advantegeous taking into 
consideration price and other evaluation tectore set forth in the request fbr 
proposals^ 

• Determine If the procurement was made "ofT stete contract (as opposed to 
following the competitive bidding requlremente of the Louistena Public Bid 
Law). If done so, determine if the board formalty adopted the use of the 
Louisiana Procurement Code (R.S. 39:1551-1765), the set of laws that 
govern most stete agencies' purehases of certein services, materials and 
supplies, and major repaire. 

• Determine if the procurement related to homeland security and was made 
from federal General Services Admintetratlon (GSA) supply schedules. If 
done so, determine if the entity (1) utilized a Louisiana licensed distributor; 
(2) used the competitive ordering procedures of the federal GSA; and (3) 
received prior approval from the director of the Stete Office of Hometend 
Security and Emergency Preparedness, or his designee. 

I 

• Determine if the entity "piggybacked" onto another agency's contract If 
done so, determine if there is documentetion on file that cleariy 
demonstrates the contract was a prevlousty bid, viable contract and the 
price paid by the entity was the same as that contract's bid price. 

• Determine if the contract was amended. If done so, determine whether the 
original contract contemplated or provided for such an amendment 
Furthermore, detennine if the amendment is outeide the scope of the 
original contract, and If so, whether It should have been separately bid and 
contracted. 

• Determine If the invoices received and paymente made during the period 
complied with the terms and conditions of the contract 

• Determine if there is written evidence that the entity's legal advisor 
revtewed the contract and advised entering Into the contract 

• Determine if there is documentation of board approval, If required. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Confracte - contrnued 

Condition: 

Since tiiere Is no centralized control over contracte, tiie Authority does not have a single 
complete listing of all active contracts. The Finance Departinent has attempted to put 
together a listing of current conti-acts, but the Finance Department's listing is okl and 
admittedly it was not a complete list 

The Auditor obteined tiie most recent contract list assembled by the Finance 
Department; however, ttie list was dated July 16, 2010 (tiie list vras prior to the Auditor's 
review period Of October 1, 2010 to September 30, 2011. He tiien went tiirough tiie 
general ledger looking for payments made to vendora v^o might be providing services, 
materials, or construction/renovations on a contract basis. He then went through the 
Capital Fund Program (CFP) grant invoices and the American Recovery and 
Reinvestment Act (ARRA) invoices paid during the review period for any renovation 
contracts that did not appear on the Finance Deparbnenf s contract list. All additional 
contractors and the conti'act amounts located by the Auditor were added to tiie listir^ so 
that the Auditor couki select the sample items to examine. 

The sample items selected were: 

• A-Perm-O-Green Lawn, Inc. - $296,845 - service contract to provkJe lawn care 
• Jack Wynn Builders - $955,620 - public worics confa^ct for unit renovations 
• General Electric - $76,524 - materials conti^ct to provkle appliances for units 

The review of the sample indicated: 

• None of the contractors in tiie test sample were related parties. 

• The Auditor detennined that, due to the services provided by the contractors, 
none were exempted from the Louisiana State PukHIc Bkl Law. In each case, the 
Auttiority could provide documentation showing that bids had been properiy 
advertised and solicited, and that the Autiiority had selected tiie proper bidder 
based on ttie criteria set forth In the Authority's Procurement Policy (the 
Procurement Policy has to adhere to stendards required by both the State of 
Louisiana and the Department of Housing and Urban Development). 

• According to ttie Authority, a request for proposal was used for all three items in 
tiie sample, and, based on the documentation provided. It appears that the 
Authority used due diligence In selecting the contract. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracts • continued 

Condition - continued: 

• The Auditor did not note anyttiing in ttie conti^ct documentetion ttiat tiie sample 
items were "off state contracte. All items appeared to be competitive bid. 

• None of tiie items in the sample appeared to be related to homeland security. 

• None of the items in the sample appeared to be "piggybacked" onto another 
agency's contra<^. 

• The Auditor did not note any amendments to the contracts in the sample. 

• The Auditor reviewed the invoices from the contractors in the sampte and 
compared the invoices to receiving reports or percentage of completion reporte 
(where applicable), and examined the general ledger for payments made for the 
contractor's Invoices. Based on that review, the payments made to the 
contractors appear to adhere to the contracts. 

• There vras no written evidence in the contract documentation provided to tiie 
Auditor that legal representation had reviewed any of the contracts. The 
Authority Indicated that Its attomey reviews contracts prior to tiiem being signed; 
however, there was no written evidence In the file Indicating such a review had 
been made. 

• The contracts with A-Perm-0 Green Lawn, Inc. and Jack wynn Builders were 
approved by the Board of Directors. The contract witii General Electric dkl not 
require Board approval, per the Authoritys Procurement PoWcy. 

Conclusion: 

Based on the sample reviewed, the Authority appeare to adhering to ite Procurement 
Policy. 

However, the fact that the Authority was not abte to provide a cunrent listing of all 
outstanding conti*acts Indicates a lack of control and oversight of contracts. The 
Authority needs to be able to produce a list of all cunrent contî actual obligations. The 
best way to do this is to have one person overseeing the contracte, but due to HUD's 
Asset Management Plan requirements, the oversight of contracts has been removed 
from ttie central office and pushed out to the individual project sites. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Contracte - continued 

Response: 

In order to adhere to HUD regulations, the Auttiority moved contract oversight from the 
centi'al office to ttie Individual project managers. The Auttiority's management 
acknowledges ttie problem with decentralized control and will review the situation te find 
a solution that provides better oversight and still meets the requlremente mandated by 
HUD. 

Payroll and Personnel • 

1. Obtein and review the entity's written policies and procedures for payroll and 
peraonnel and determine if they address the processing of payroll, including 
reviewing and approving of time and attendance records, including leave and 
overtime woriced. 

Condition: 

Payroll and personnel issues are addressed in the Authoritys Peraonnel Handbook. 
The Handbook deteils the policies related to attendance, leave, overtime, termination, 
discontinuance of service, review and approval of timesheets, etc., txjt it does not 
specifically address procedures for the processing of payroll. The Auditor inquired if tiie 
Authority had an Accounting Policy that might address processing payroll, but it dkl not. 

Through inquiry and observation, the Auditor determined that all non-exempt employees 
of the Auttiority punch in and out on a time clock. The clock records the time ttiat the 
employee begins work and when they end work. At the end of each week, ttie 
employee's supervisor reviews the timecard and approves it. If an employee expects to 
have overtime during a week, that overtime must be preapproved by his/her supervisor. 
If any leave time or sick time Is used by an employee during a week, a form must be 
filled out by the employee steting the time absent and the reason for ttie absence; the 
form is reviewed and approved by the employee's supervisor. The leave forms are 
atteched to the employee's timecard aru) sent to the Finance Department. The Finance 
Department processes payroll and mainteins a reconj of each employee's available 
leave in the payroll system. 

Conclusion: 

The Authority has policies that address personnel issues and the preparation and 
approval of timesheete, but it does not appear to have a policy that addresses ttie actual 
processing of payroll by ttie Finance Department. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel - continued 

Response: 

Once again, ttie Authority's management is aware that some of its policies and 
procedures were allowed to become outdated by ttie previous administration; however, 
the Authority's current management Is making a sti-ong effort to review, revise, and 
update all of tiie Authoritys policies and procedures. This is currently an ongoing 
process. 

2. Obtein a listing of employment contracts/agreemente in force during the period 
under examination. Select the tergest (dolter amount) employment contract and 
determine if all paymente issued during the period under examination virere done 
in strict accordance with the terms and conditions of the contract 

Condition: 

The Authority has two classifications of employees: 1) Regular empbyees (classification 
Is denoted by a " 1 " on tiie payroll register); and 2) Contract employees (classification is 
denoted by a '3" on the payroll register). The difference in the two classifications is that 
the employees classified as "contiracT are those employees who have yet to pass tiie 
Louisiana Civil Sendee Exam (typically, Section 8 employees). Once a "conti^ct" 
employee passes the exam, he/she Is reclassified as a regular employee. 

The only exception is the Assistent Executive Director. He has passed tiie exam but is 
still classified as a "conti^ct" employee; however, he is not under contî act to the 
Authority and is a regular employee. 

Based on the review of documents and discussions wttti Finance personnel and 
management, tiie employees that tiie Authority refers to as "contracf are not really 
conb'act employees in the conventional sense, but are really only regular employees 
who have not passed the Louisiana Civil Service Exam yet 

Conclusion: 

During the period under review, the Authority did not have any employees working for 
ttie agency under a contract. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel • continued 

Response: 

The tenn "contracf employee for ttie Autiiority is an in-house temri used to differentiate 
between those employees who have passed the Louisiana Civil Service Exam and those 
who have not. 

3. Select the attendance and leave records for one pay period and: 

• Determine if all emptoyees are documenting their dalty attendance and 
leave (e.g., vacation, sick, etc.). (Note: Generalty, an elected official is not 
eligible to earn leave and does not document his/her attendance and leave. 
However, if the elected official te earning leave according to policy andfor 
contract, the official should document his/her daily attendance and leave.) 

• Determine if supervisora are approving, in writing, the attendance and 
leave of all employees. 

• Determine if the entity te mainteinlng accurate written leave records (e.g., 
houre eamed, houra used, and l9alance available) on all eligible employees. 

Condition: 

The Auditor haphazardly selected the pay period of May 21, 2011 through June 3, 2011 
for testing. The Authority has no elected officials. 

The number of hours leave that an Authority employee accmes per month Is based on 
the employee's number of years of service. The amount of leave that an employee has 
accrued is mainteined 1:̂  ttie Rnance Department in ttie payroll system. The payroll 
system adds the leave hours eamed each month by each eligible employee and deducts 
the hours used, thereby, maintaining a running totet of hours for each Authority 
employee. Eligible Authority employees are allowed to accrue up to a maximum of 300 
hours leave time. 

When an employee takes leave time or sick time during a week, he/she must complete a 
form that states the time at>sent and the reason for the absence; the form Is reviewed 
and approved by the employee's supen/isor. The leave forms are atteched to the 
employee's timecard and sent to the Finance Department. The Finance Department 
processes payroll and maintains a record of each employee's available leave in the 
payroll system. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel • continued 

Condition - continued: 

The Auditor examined all of the time cards during the sample pay period (a pay period Is 
two weeks) and verified that all tlmecards had a minimum of eighty hours (two weeks) 
for fulKime employees and. if tiie timecard did not have eighty houre for the period, ttiat 
the card had an approved leave time fonn attached to ttie card. The Auditor then b-aced 
ttie leave hours used to deteiled leave reports from the payroll system and verified that 
the leave houre eamed by each employee for the period vt^re properiy recorded for In 
the system. 

During the examination of the timecards, the Auditor noted four tlmecards (out of sixty-
four timecards examined) that did not have approved leave forms attached. No 
exceptions were noted in the leave time eamed or the leave used recorded in tiie payroll 
system for the period. 

Conclusion: 

The four exceptions in the leave fonms seems to Indicate that the Autiiority is not 
consistently enforcing the approval and reporti'ng of leave time by tiie supervisor. When 
the Finance Department observes that an employee did not work 80 during a pay period, 
they contect the employee's supervisor and verify the houre worked and the reason for 
the absence; however, tills does not provide the Autiiority with the documentation to 
back-up tiie number of houre taken by employees for leave. 

Based on the review of the leave time additions and deductions made during one pay 
period, the payroll system appears to mainteinlng accumulated leave accurately. 

Response: 

Two of the four exceptions in the Auditor's review of timecards were due to the previous 
Finance Director failing to follow the Authoritys procedures. In these cases, the Finance 
Director telled to provide a leave slip for himself and failed to insist ttiat one of his steff 
provide a leave slip. Both the previous Finance Director and the steff member have 
separated from the Auttiority. The new Finance Director is dedicated to observing and 
enforcing the policies and procedures of the Authority. 

For the remaining two exceptions, Authority management will provkle instruction to 
managers and supervisors on the procedure for reporting leave time. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel - continued 

Select the five highest paid employees and determine If changes made to their 
houriy pay rates/sateries during the period under examination were approved In 
vmriting and in accordance with policy. 

Condition: 

A review of payroll documents showed that the Authority's five highest paki employees 
did not receive a pay change during the year under review. The Auditor inquired ĉ  the 
Finance personnel doing payroll and verified that tiiere were no payroll changes for 
employees during the review period. 

Conclusion: 

There were no changes in salaries or pay rates for the five highest paki employees 
during the review period. 

Response: 

Due to financial constrainte, no raises were given during the review period. 

Select the five largest termination paymente (e.g., vacation, sick, compensatory 
time, etc) made during the period under examination. Determine if the paymente 
were supported by documentetion, made In strict accordance with policy and/or 
contract, and properiy approved. 

Condition: 

The Authority's Personnel Policy allows an employee to accumulate a maximum of 300 
leave hours, and regardless of how many houre an employee might have accumulated 
at separation, they will onfy be paki for a maximum of 300 hours. 

The Human Resources Director for the Authority supplied the Auditor with copies all the 
employee separation forms p r o d u ^ during the review period. The separation forms 
state the employee's name and position along with other Authority related Information. 
The forms also provide the date the employee separated from the Authority, ttie final pay 
rate of the employee, the employee's accumulated leave time and tiie reason for 
separation. The fonn is reviewed and approved by eitiier the Human Resources 
Director or, In the case of senior management, the Executive Director. On the fomi, the 
Human Resources Director prepares a calculation of the gross pay ovh^ to the 
separated employee (accumulated leave time x cun-ent rate of pay) and fonvards that 
gross amount to the Finance Department. 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel * continued 

Condition - continued: 

The Auditor reviewed the fonns provided, and the largest separation payouts for the 
review period were: 

• Bobby Brov\m - $12,646,00 
• Peggy McCoy - $5,224.98 
• Candace Wiggins - $4,538.20 
• Tiffany Robinson - $1,722,06 
• Peggy Guine - $1,454.37 

For each of tiie five highest separation leave payouts, the Auditor traced the totel 
accumulated leave to the payroll system and the final pay rate to the last payroll prior to 
tiie employee's separation. The Auditor tiien recalculated the gross leave pay and 
compared it to the Human Resources Director's calculation. 

The Auditor also reviewed the separation fonn for each of the five highest paid payoute 
and verified that each had the appropriate approval. 

Conclusion: 

The Auditor dkf not note any differences between the leave time in the payroll system or 
the pay rates from the last payroll reporte prior to the employee's separation and the 
values used to calculate gross leave pay by the Human Resources Director. The 
recalculations by the Auditor of gross leave pay at the time of separation did not 
materially differ from that calculated by tiie Human Resources Director. 

All of the appropriate approvals appeared to meet the requirements of the Authoritys 
policy, based on the review sample. 

Response: 

ii/lanagement is making an effort to beViex educate Authority employees of existing policy 
and insure that those policies are followed. Revising and improving Authority policies 
and procedures is presentiy a major focus of management 
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AGREED UPON PROCEDURES REPORT 
The Housing Authority of the City of Shreveport 

Payroll and Personnel • continued 

Determine If any employees were also being paid as contract labor during the 
period of the examination. 

Condition: 

The employees that the Autiiority designates as "conti^ct" employees are those 
employees vtfho have yet to pass the Louisiana Civil Service Exam in order to be eligible 
to become regular employees. 

The Auditor reviewed the payroll listings for both "regular" employees and "conta^cf 
employees and verified that no names appeared on t>otii liste. The Auditor also 
revievred check registers to verity that no employee on the payroll listing was receiving i 
any additional checks tiiat might be additional contract woric for the Authority. The \ 
Auditor inquired of Finance personnel and management if any Authority emptoyees were j 
also being paid for contract woric, and none of the persons asked was aware of any | 
employees doing contract woric for the Authority. 

Conclusion: 

There does not appear to have been any employees doing conb^ct woric for the 
Autiiority during the review period. 

Response: 

The tenn "contract" employee for the Authority Is an in-house term used to differentiate 
between those employees who have passed the Louisiana Civil Service Exam and ttiose 
who have not. 
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